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Atlas Award #

Programme ID #00043362
	Summary

The elimination of the impact of land mines on Tajikistan’s rural, mine-affected communities would improve health outcomes, reduce dependence of mine victims and improve access to arable land. 
Mine action in the country involves a large number of actors, including agencies of the Government of Tajikistan, civil society, and international organizations. Since 2003, mine action has been consolidated under the leadership of the government body TMAC (Tajikistan Mine Action Center), with the ultimate goal to eradicate the land mine threat and to comply with the requirements of the Ottawa convention. Through its NEX implemented mine action project, UNDP has been central in this, as it has supported the establishment of TMAC, and the development of TMAC’s capacities to plan, coordinate and implement all components of mine action. 

This interim project document represents the continuation the activities undertaken under the previous project period. At the same time, within the time frame of this document, UNDP will assess its support to mine action in Tajikistan for the coming few years. This is linked to the fact that in 2006, a national strategy was formulated and approved by the Government, signifying a new phase for mine action as a whole in Tajikistan. This new phase will be marked by increased emphasis on nationalization of the various mine action components. 

In order to take these and other recent developments into account, UNDP will therefore undertake an outcome evaluation of its contribution to mine action in the country. The recommendations of this evaluation will be crucial for the formulation of a full-fledged project document. Moreover, during the time frame of this interim document, UNDP will also seek to explore possibilities to establish new programmatic and financial partnerships.


Component 1. Signature Page
Country: Tajikistan
CPAP Outcome:
Outcome 6: Create a sustainable national institution to plan, coordinate and implement comprehensive mine action. 
Indicator: Compliance with the Ottawa convention. 
CPAP Output:
Output 11: Communities Safe from Mine Hazards
Implementing partner:
Tajikistan Mine Action Center (TMAC)

Agreed by the Government of Tajikistan
_____________________________________________________________

​Mr. Asadullo Gulomov, First Deputy Prime Minister
Agreed by UNDP Tajikistan
_____________________________________________________________

Mr Farid Garakhanov, Officer-in-Charge

Component 2. Results and Resources Framework
The project’s overall goal is to eliminate the economic and health impact of land mines in Tajikistan. Processing mine-affected areas increases access valuable arable land and reduces poverty among rural communities. As well, mine risk education reduces the threat of landmines and victims’ assistance decreases the burden of economic dependents for families. 
The project’s immediate objective is to create a sustainable national institution to plan, coordinate and implement comprehensive mine action. Whereas various mine action stakeholders exist, UNDP builds the capacity of the Government of Tajikistan to plan, coordinate and implement the different branches of Mine Action through TMAC.

Below, the results framework and the budget for UNDP’s Mine Action project during the period of this project document are outlined. Most of the outputs outlined below (Output 1-4) are directly continuing on outputs from the previous project cycle. However, Output 5 refers to the Outcome Evaluation which is to provide with the necessary basis for formulating a full-fledged project document for the period 2008-2010. 
	CPAP Framework

CPAP Outcome 6: Create a sustainable national institution to plan, coordinate and implement comprehensive mine action. 

Indicator: Compliance with the Ottawa convention. 

CPAP Output 11: Communities Safe from Mine Hazards


	MYFF Framework


Service line 4.4 – Mine Action

	Partnership Strategy 

The programme will be NEX-implemented with the Tajikistan Mine Action Center, whose capacity to will be built to plan, coordinate and implement comprehensive mine action.

	Programme title and ID:

“Tajikistan Mine Action Programme” (September 2007 – March 2008)


Atlas Award #


Programme ID #00043362
Goal: 

Eliminate the economic and health impact of land mines in Tajikistan
Objective: 
Strengthen TMAC’s capacity to create a sustainable national institution to plan, coordinate and 


implement comprehensive mine action.

	Intended Outputs


	Indicative Activities September 2007- March 2008

	Responsible Parties
	Risks

	1. Sustainable, national institutions are able to plan, coordinate and implement a comprehensive national Mine Action program and comply with the Ottawa convention.

	Provision of technical advice, assistance and support on the implementation of the Ottawa Treaty.

Assist CIIHL to report and participate in intersessional meetings for the Ottawa Treaty

Participate at all international and regional mine action meetings.

Fully integrate all mine action activities with mine risk education (MRE), clearance operations and assistance to survivors. 
Provide assistance to the Government with resource mobilization, in order to raise funds for the programme and to assure continuing cooperation with donors

Assist the government with national capacity building to address the landmine problem.

Complete national landmine survey and provide training and skill development to Database unit; database audited and quality assured.

Operational capacity increasingly under national management as Tajik supervisors and managers gain sufficient experience to enable them to work without international supervisors.
	TMAC

CIIHL
Ministry of Defence
Ministry of Justice 


	· High staff turnover reduces capacity-building effectiveness

· Late submission of donor information delays publications

· Turnover in national staff results in lost investment in training.

· Lack of quality data affects the output (i.e. maps, statistics, etc.) as well as the efficient deployment of demining assets.
Lack of in-country expertise complicates capacity-building and could make replacing trained staff difficult.


	2.At least 200,000 m of mine-affected areas are processed at a cost of less than $6 per meter


	Deploy three survey, four clearance teams and six mine detection dog teams (12 dogs). 
Development of a national capacity to undertake mine action survey, mapping, marking and clearance of contaminated areas.*
Deploy clearance and MDD teams to undertake clearance of tasks identified by survey teams and designated by TMAC as priorities.*
Deploy operational mechanical demining machine(s) to create a capability which will integrate to support existing dogs and manual demining capacity and achieve more productive and cost effective demining operations. *
In conjunction with GICHD, install and manage IMSMA V4 and enter a existing mine action data into it.
	TMAC

Mine Processing Agency (FSD)

Ministry of Defence
	· Remoteness of certain contaminated areas makes Technical Survey separate from clearance uneconomic.

· Inability to retain conscripted deminers increases training costs and training time.

· Official recall of deminers by their employing ministries unexpectedly suspends operations.

· Mine accidents for clearance teams lead to delays.



	1. Capacity for mine risk education is build in the Ministry of Education and in mine-affected communities.
	Series of MRE tools developed, produced, disseminated and used in all at-risk schools.*
Organization of a refresher training course for MRE focal points including sharing of experiences and lessons learnt on implementation of MRE.*
Conduct of a survey in four districts that will establish baseline information on knowledge, attitudes, practices and behavior of children from affected areas on mine-risk.*
Development, production and distribution of teaching and learning materials both for children and teachers on MRE.*
Organization of a sports competition among schoolchildren from affected areas.* 
Organize regular training sessions and roundtable meetings for volunteers, journalists and village leaders who visit at-risk communities, and monitor their activities in the field.*
Develop and distribute appropriate messages among the specific target group populations.*
Organize refresher training for 50 volunteers of Mine Risk Education programme. *
Collect information on mine incidents and forward details of victims to Tajik Mine Action Centre and the Ministry of Health and Ministry of Labour and Social Protection.*
Gather mine/UXO accident information and enter data into national IMSMA.*
	TMAC 

UNICEF

Ministry of Education

Local authorities
Red Crescent Society of Tajikistan
	· Despite adequate knowledge, hardship obliges people to enter mine-contaminated areas due to economic necessity.

· Failure of co-ordination prevents efficient use of resources and leads to duplication in some areas while others are neglected.

· Low-income families living in remote rural areas that are most at risk are most difficult to reach with mine risk education services.



	2. The needs of mine victims are met and they are fully integrated into their societies

	Support new activities: MRE, Orthopaedic Clinic and income generation for mine survivors and their families.

	TMAC

Red Crescent Society 

Ministry of Labour and Social Protection

Ministry of Health
	· Trained staff leave mine/ERW affected areas.

· Equipment and support is diverted away from services for mine/ERW victims.

· Bureaucratic barriers such as passport or visa problems prevent victims in border areas from accessing health services.

· Mine victims do not request psychosocial support due to lack of awareness about the nature and availability of services.



	5. Management of small arms and light weapons in Tajikistan improved.
	Refurbishing of stockpile locations
Procurement of needed equipment 
	TMAC
OSCE

Tajikistan border protection committee 
	· Cooperation with new partners implies operational challenges
· New programmatic area for TMAC

	3. UNDP’s contribution to mine action in Tajikistan is evaluated.   
	Formulate the Terms of References for an Outcome Evaluation
Hire an external consultant to evaluate UNDP’s contribution to mine action in Tajikistan, including recommendations for the future. 
	UNDP
TMAC
	


	 Budget, Mine action through UNDP Tajikistan

	Programme Cost
	July – December 2007
	January-March 2008
	Total

	Tajikistan free of landmines by 2010
	 
	
	 

	1. Output – Sustainable, national institutions are able to plan, coordinate and implement a comprehensive national Mine Action program and comply with the Ottawa convention.**
	$149,231 
	$111,923 
	$261,154 

	1.1 Competent, trained national management of TMAC and national Mine Action program
	$89,385 
	$67,039 
	$156,424 

	1.2 Clear policy framework for Mine Action exists to meet international obligations
	$20,435 
	$15,326 
	$35,761 

	1.3 National Mine Action institutions are financially sustainable through predictable donor funding
	$39,409 
	$29,557 
	$68,966 

	2. Output – At least 200,000 m² of hazardous land is annually returned to communities at a cost of less than $6 per metre.*
	$183,333 
	$137,500 
	$320,833 

	2.1 Knowledge of landmines sites is improved and mine/ERW contaminated land is reduced through surveying/ Technical Survey
	$116,667 
	$87,500 
	$204,167 

	2.2  Mine/ERW contaminated area will be released to communities through mine clearance
	$66,667 
	$50,000 
	$116,667 

	3. Output - Capacity for mine risk education is build in the Ministry of Education and in mine-affected communities.*
	$33,333 
	$25,000 
	$58,333 

	3.1 Greater knowledge of mine risks for more than 70,000 people per year in mine-affected areas
	$33,333 
	$25,000 
	$58,333 

	4. Output – The impact of landmine accidents on individuals is reduced.*
	$33,333 
	$25,000 
	$58,333 

	4.1 Landmine survivors have improved access to health and socio-economic services
	$33,333 
	$25,000 
	$58,333 

	5. Output-  Control and management of small arms and light weapons in Tajikistan improved.
	n/a
	$64,993
	$64,993

	6. Output-  UNDP’s contribution to mine action in Tajikistan is evaluated
	 n/a
	$10,000 
	$10,000 

	6.1 External UNDP outcome evaluation
	 n/a
	$10,000 
	$10,000 

	Sub total (4 outputs)
	$ 399,231 
	$ 374,416
	$ 773,646 

	Administrative Costs (including GMS)
	$ 27,946
	$ 26,209 
	$ 54,155 

	Total project costs
	$ 427,177 
	$ 400,625
	$ 827,801


*PLEASE NOTE! Activities market with an * are also implemented by partners, and financed outside this budget and UNDP project.
**In addition to this budget, the Government of Tajikistan is contributing in-kind to mine action (see Annex 2)
Component 3. Management Arrangements

The UNDP Tajikistan Mine Action Programme includes both national bodies, which direct and manage Mine Action, and international agencies, which implement operational components of the programme. TMAC acts as the executor of the CIIHL and is responsible for strategic planning, coordination, quality assurance and reporting progress on Mine Action.

Given the status of TMAC as the national Mine Action body, the programme will continue to be nationally executed in accordance with NEX guidelines. A programme framework is in place based on national Mine Action institutions that will continue to direct the programme in conjunction with UNDP.

[image: image2]

TMAC and UNDP: TMAC was established in Tajikistan in June 2003. Since its creation, it has gradually taken over responsibility for the coordination of all Mine Action activities. The UNDP supports TMAC administratively and financially, provides with an international Chief Technical Advisor (CTA) and has since 2003 helped develop TMAC’s capacity to coordinate mine action in the country. Together, UNDP and the CTA have played an important role to mobilize donor resources for mine action. Considering the successful results of the capacity development since 2003, the Government of Tajikistan, UNDP and the main Mine Action partners in the country have agreed to strengthen the national ownership and management of TMAC. It is planned to phase out the CTA position, and create a new position of project analyst to support the National Director with issues such as fund raising and donor reporting (see further below). The main management functions relating to TMAC and the UNDP project for mine action are outlined as follows. 
· The National Director of TMAC is appointed by the Government of Tajikistan to lead and coordinate all mine action activities in the country. The National Director is directly involved in the implementation of the proposed programme and provides overall supervision of the programme activities. (S)He will coordinate programme activities with relevant Government institutions and other stakeholders at the national level. The National Director will act under the guidance of CIIHL and the UNDP country office and refer major executive programme decisions to the Programme Steering Committee. The National director is also the UNDP Project Manager.
· The Chief Technical Advisor (CTA) provides capacity development support to the TMAC to manage and coordinate a comprehensive mine action programme. (S)He is the senior UN advisor responsible for providing technical advice to the UN and his national counterparts on all aspects related to the overall concept, planning, managing, implementing and fund raising for mine action in Tajikistan. It is planned to phase out the CTA position towards the end of the period covered by this project document.

· A Project Analyst will be recruited and trained by the CTA in topics such as fund raising, external communications, donor reporting and project monitoring.
· The responsible UNDP programme officer at the UNDP country office will continue to provide programme assurance to the Mine Action programme, plus fund raising and other programming support as needed. 
Commission for the Implementation of International Humanitarian Law: CIIHL is the national Mine Action authority, appointed by government and chaired by a senior government official. The CIIHL is responsible for overseeing all Mine Action activities, ensuring a favourable environment for their conduct, and maintaining transparent use of resources. The CIIHL is also responsible for strategic planning, including setting overall Mine Action strategy and coordinating the activities of Mine Action operators. 
Programme Steering Committee: PSC will be established for strategic programme activity management to ensure achievement of results on the primary outcomes. The frequency of meetings will be determined as needed, but will be at minimum once every six months. The PSC will represent a senior executive responsible for the ultimate outcome, a senior supplier representing the implementers and a senior user representing the interests of civil society and government. In this PSC, the UNDP Resident Representative (or his delegate) and the Chief Technical Advisor will be represented as senior suppliers. Other programme steering committee roles will be determined as needed.
Implementing Partners are international organizations and agencies which implement operational components of the Mine Action programme.

If implementing partners receive money from UNDP, they will report to the National Director in his function as UNDP Project Manager. Mine action agencies also report to TMAC as the executing branch of the CIIHL.
· Demining Agency: FSD is currently the demining agency that implements mine clearance and processing operations. During 2006 the Mine Action manual clearance capacity was supported by the deployment of Mine Detecting Dogs (MDDs). The total operational demining capacity in Tajikistan for 2006 was four Manual Clearance Teams (MCT) and six Mine Detecting Dog Teams. It is planned that these teams will be maintained throughout the 2007 working season and, with sufficient funding, may be expanded and include dedicated Technical Survey and Emergency Response Teams.

· ICRC / RCST: The ICRC in support of the Red Crescent Society for Tajikistan (RCST) has played a very active and important role in the creation of the Tajikistan Mine Action programme, firstly through raising international awareness to the landmine and ERW problems in Tajikistan; and secondly, through their continued input to their main areas of activities of MRE, VA and advocacy to promote the Ottawa Treaty.

· UNICEF: At the invitation of the TMAC, UNICEF became involved in MRE activities In June 2005. Since that date the organisation has initiated a number of pilot programmes in towns and villages in the central region and GBAO.  UNICEF has recently signed a MoU with UNDP in order to fund a newly appointed National MRE officer to help coordinate all MRE activities in Tajikistan with international and national stakeholder.  The National MRE officer will work in TMAC and maintain regular contact with all partners.

· Landmine Impact Survey: An assessment mission from the Survey Action Centre (SAC) visited Tajikistan in late 2005. As a result of this mission, funds are being sought elsewhere to mount a programme to support TMAC’s IMSMA and mine/ERW survey programme.

OSCE: With the national Mine Action programme now in its fourth year of operations the OSCE continues to play a vital role. The OSCE involvement covers many areas including donor relations, maintaining international awareness, controlling extra budgetary funding. In addition the OSCE is co-chair of the Donor’s Consultative Committee (DCC), together with UNDP. This programme is aligned with the OSCE’s emerging involvement on border issues, which recognises the importance of Mine Action as part of a regional dialogue on border security. 
In addition to this role, OSCE is also foreseen as the implementer of Output 5 (Small Arms and Light weapons) in this project document.   
Donor’s Consultative Committee: Donor coordination is ensured through the DCC which serves as a forum to monitor the efficient and effective use of funds and resources provided by donor agencies or governments. The DCC is co-chaired by UNDP and the OSCE and includes foreign donors and international NGOs. 

Monitoring and evaluation 
UNDP will be responsible for monitoring both the substantive implementation of programme activities as outlined in this document as well as budgetary reports. The programme objectives, indicators and targets mentioned in the programme logical framework matrix will serve as the primary reference for the monitoring and evaluation of the programme.

TMAC is responsible for providing quality assurance oversight of the activities of its implementing partners. 

A formal, external evaluation of programme activities will be conducted according to UNDP requirements during the programme duration. The programme is further subject to the audit and inventory in accordance with UNDP rules and regulations. Regular external financial audits as required according to UNDP rules will be conducted.

An Annual Work Plan will be prepared by the programme (in consultation with UNDP) in consultation with the programme stakeholders and agreed upon with the Government of Tajikistan. The Work Plan will generally serve as a planning, coordination and monitoring tool. Findings and “lessons learned” will be used to revise the programme’s logical framework and preparation of annual work plans under the leadership of the programme manager. Any donor contributing to the programme will be encouraged to undertake regular monitoring visits and participate in any evaluation exercise.

Day-to-day management is the responsibility of the National Director, advised by the CTA. Activities have been planned and will be managed for results against the approved logical framework. Accordingly, monitoring is a daily process. Analysis and reporting on activities with regard to stated outcomes will depend on the specific programmes implemented within different components. Additionally, leading UNDP staff will conduct monitoring visits to selected programme sites. The Annual Programme Report will be the key instrument to document and ensure programme progress towards envisaged outputs and outcomes.

Legal Context
1) This Programme Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of the Republic of Tajikistan and the United Nations Development Programme, signed by the parties on 1 October 1993. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

2) The UNDP Resident Representative in Dushanbe, Tajikistan is authorized to effect in writing the following types of revision to this Programme Document, provided that he/she has verified the agreement thereto by the Programme Steering Committee and is assured that the other signatories to the Programme Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Programme Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the programme, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed programme inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Programme Document
3)    This project document exists in English and Tajik language. In case of conflict, the English version takes precedence. 

Annexes. 
Annex 1 – Classification of Priorities for Mine-Affected Areas 
	LAND VALUE

	Mine / UXO rating
	
	Socio-economic rating

	Rating
	Contamination
	
	Rating
	Value of land

	A
	Mines or ERW confirmed

a. Casualties on the area

b. Mines/ERW confirmed by survey

c. Minefield records held
	
	1
	High socio-economic value 

a. Densely populated

b. Good agricultural land

c. Health & Education facilities

d. Important road blocked

e. Water access obstructed 

f. Etc.

	B
	Mines or ERW likely

a. Potential for casualties

b. Anecdotal casualties
	
	2
	Medium socio-economic value 

a. Marginal land

b. Poor rainfall

c. Transportation infrastructure 

d. Electrical power infrastructure

e. Etc.

	C
	Mines or ERW unlikely

a. No casualties on the area

b. No minefield records 
	
	3
	Low socio-economic value 

a. No local population

b. Poor land

c. Commercial development

d. Difficult access

e. Etc.


Annex 2 – Estimated Government In-Kind Contributions to Mine Action in Tajikistan
	Equivalent $ Value of Government Contributions to Mine Action

	(a) 
	(b) 
	(c) 
	(d) 
	(e) 

	Ser
	Contribution
	Detail
	Equation
	US $ Equivalent pa

	1. 
	Use of helicopters for casualty evacuation
	$1000 per hr 

+ Fuel
	6 hrs per year
	$6000 p.a.

	2. 
	Use of training areas, buildings and facilities
	Areas at Leninsky
	3mths x $13,000
	$39,0001 p.a.

	3. 
	National TV and radio broadcasting
	
	Info not available
	

	4. 
	Human resources from ministries and agencies
	Deminers
	100 Pers x $300 x 7mths
	$210,0001 p.a.

	5. 
	Equipment and supplies imported tax and duty-free
	
	Info not available
	

	6. 
	National Orthopaedic Clinic
	12% usage by mine victims
	Annual cost
	$235,0001 p.a.

	7. 
	Disability pensions for mine victims
	500 victims
	500 x 12 months x $10
	$60,0001 p.a.

	8. 
	Total
	
	
	$550,000 p.a.

	1 Government figures


Annex 3. LPAC Meeting minutes 
Minutes

Of the Local Programme Advisory Committee (LPAC) for the project:

“Saving limbs, Saving lives: UNDP Mine Action Project” 

July 11, 2007

Participants:

	Chairman


	1. Mr. Ercan Murat, UNDP Resident Representative

	Members


	2. Mr. Sukhrob Khoshmukhamedov, UNDP Assistant Resident Representative, LPAC Member
3. Mr. Karl Nilsson, Programme Officer, UNDP
4. Ms. Alma Ahmadipour, Head ICRC mission 
5. Mr. Varqa Okhoniezov, General Director RCST
6. Mr. Salohiddin Shamsiddinov,  Programme Assistant MRE UNICEF
7. Mr. Abdusaloh Rasulov, FSD
8. Mr. Jonmahmad Rajabov, Project Manager, TMAC

9. Mr. Andy Smith, CTA, TMAC


	Invitees


	10. Ms. Christine Roth, Head of Central Asia Cluster, UNDP Regional Bureau for Europe and CIS



	Secretary
	11. Ms. Nargis Shomahmadova, Programme Associate UNDP




Agenda

1. Introduction of the TMAC Project activities
2. Presentation of the TMAC Project Document
3. Clearance of the Project Document
4. Recommendations
Minutes

Mr. Ercan Murat, Chairman

Mr. Murat introduced Ms. Christine Roth, Head of Central Asia Cluster of UNDP RBEC to meeting participants and explained the purpose of the meeting, to advise and give feedback on the project document.

Mr. Murat pointed out the need to evaluate how the project would build capacity and fit the priorities of the country in particular. The Chairman raised important questions to be answered, including the reason for a long-standing lack of Project Document to run the project activities and emphasized the real necessity to have a legal document, bearing signatories and approved budget. 

Mr. Sukhrob Khoshmukhamedov, ARR Programme

Mr. Khoshmukhamedov explained that although he was in agreement with the necessity to work with a project document, the project had always worked under the Country Programme Action Plan and an Annual Work plan, both of which are signed by both UNDP and the Government of Tajikistan. The message from responsible units at HQ levels have repeatedly expressed that this is the minimum legal requirement for a UNDP project. 

Mr. Jonmahmad Rajabov, Project Manager TMAC

Mr. Jonmahmad Rajabov introduced the project document and provided an overview of the on-going and future activities. 

· Mr. Rajabov explained that in accordance with Article 5 of Ottawa Convention the Republic of Tajikistan has an obligation to clear all the mined areas up to the deadline which is 1 April, 2010. 

· Totally there are 301 deaths and 303 injuries from the mine accidents. On 31 March, 2004 the last stockpiles (3029 AP mines) were destroyed. So, Tajikistan fulfilled its obligation according to Article 4 of Ottawa Convention. 

· 10 cleared sites have been handed over to local authorities 
for future safe use.
· The Afghan Mine Dog Centre has trained 12 dogs and 19 handlers for the Tajikistan programme. UNDP funded this project with $90,000. 
· The meetings of Donors’ consultative committee is convened quarterly in which the representatives of diplomatic missions of donor countries registered in Tajikistan and governmental agencies and organizations participate and discuss the process of implementation of mine action programme and status of international cooperation in this direction

· Mr. Rajabov has presented the plan of foreseen activities for 2007-2009 as follows:

Speed up demining process;

Procure mechanical machines;

Reduce mine affected areas through resurvey;

Development and improvement  international cooperation and relation with partners;

Achievement more effectiveness and productivity;

Nationalization of the demining programme.

Christine Roth, Head of Central Asia Cluster, UNDP Regional Bureau for Europe and CIS

· In response to the issue on delay in getting approval on a submitted proposal to BCPR, Ms. Christine Roth mentioned that on 19 July the Allocation Committee will meet to consider the issue. Ms. Roth has also emphasized the importance of having the legal working document indicating real budget comprised of assured funds and shadow budget.

In conclusion of the discussions Mr. Murat has asked the participants for any comments on the Project Document:

· The FSD representative has supported the TMAC project initiatives and pointed out the progress made in the past. He has also agreed with the Mr. Rajabov that it is not realistic to implement Tajikistan obligation as per Ottawa Convention till 1 April 2010 due to above-mentioned obstacles and lack of resources. It was also noted that TMAC provides substantial support and actively interacts with FSD, governmental officials and other stakeholders.

· The ICRC representative has pointed out that there should be some adjustments made in the budget, detailing the activities to be implemented by all parties to know who is doing what to make it more clear to the Donors. She has also mentioned that the ICRC work on Mine Risk Education should be also indicated in the Project document. 

The Chairman recommended endorsing the document taking into account practical and legal framework by preparing a short Project Document as a useful tool to mobilize resources. The Chairman instructed to start spending funds from 20 June 2007 upon receipt of approval from Allocation Committee on BCPR funds to ensure sustainability of TMAC until further fundraising. 

The LPAC Committee made the following recommendations:

· Agree that the process of the proposal development was transparent and conducted with the involvement of the main stakeholders. 

· To wait with the approval of the project document for the period 2007-2009, until there are more medium-term financial resources available for the project 

· To produce a temporary, short-term project document, covering the activities that are to be implemented in the next few months, to be signed by UNDP and the Government immediately. 

	Prepared by:


	Nargis Shomahmadova, UNDP Programme Associate



	Chairman:
	Ercan Murat, UNDP Resident Representative, a.i.
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Victims’ Assistance partners 





CIIHL








Chief Technical Advisor 





Total Budget		 $  827,801


(excluding in-kind government contributions) 


Allocated resources:	 $ 716,000


Government		 $ 0 


Regular 		 $ 50,000


Other:


BCPR 	 $ 550,000


DFID	 $ 116,000 (pledge)





In kind contributions   *


Unfunded budget:	 $ 111,801





*The Government of Tajikistan’s expected in-kind contributions to Mine Action amount to $412,500 during the project period. However, these contributions do not directly contribute to UNDP’s mine action project. 
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National director 


(UNDP project manager)
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