Annual Work Plan

Year 2008
Thematic Area: Redistributing Responsibilities

	EXPECTED OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities and shortly describe each
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

(USD)

	
	
	Q1
	Q2
	Q3
	Q4
	
	

	Promoting Transparency and Accountability



	MYFF:  Fostering democratic governance

Output 6:  Enhanced Accountability
Service Line: 2.2 Parliamentary development; 2.7 Public administration reform and anti-corruption

Target: 

· White Paper on possible policy steps on anti-corruption is developed, and is handed over to the Government of Tajikistan;

· Clear guidelines on the role of Majlisi Namoyandagon in the national budget process developed and professional capacity of Majlisi Namoyandagon (MPs and staff) to effectively perform its oversight functions on budgetary issues with particular focus on gender issues developed;

· Understanding on transparency and accountability improved among judges at all levels.

· Public awareness on corruption and its consequences improved and stigmatization of corruption increased; 

· Capacity building of border officials, police, costumes and armed forces in terms of identifying institutional risks for corruption  and designing the action plan to combat the specific forms, causes and mechanism of corruption. 

Results for 2008:

· Anti-corruption White Paper is developed

· Government demonstrates some commitment to a strategy on fighting corruption built around the main recommendations of the Anti-corruption White Paper;

· Capacity of the parliament to perform oversight on government finances and promote greater accountability is enhanced;

· Judges and Court staff are trained on transparency and accountability.

· Local Jamoats are educated on benefits of complaint mechanism 

· First important steps taken to increase integrity within the security sector;

Indicators:

· Anti-corruption White Paper published

· Public debate launched following publication.

· UN Convention against Corruption is ratified.

· Specific recommendations for targeted action on a sub-sector made public.

· Tajik Parliamentarians are more trained to perform their oversight functions.

· National budget is reported out of Budget Committee on schedule and allocates resources to legislative policy priorities.

· Budget Committee conducts hearings with executive branch to monitor and determine if priority allocations achieved planned budgetary objectives.

· Training module on integrity within the security sector developed and a number of targeted security sector officials and staff trained. 
· Democratic Dialogue on Security Sector Oversight has raised and action plan for development of dialog has been drafted

	Anti-Corruption White Paper

· Submission of the first draft of the Anti-Corruption Policy White Paper to Government 
· Conduct consultative meetings with governmental agencies, non-governmental organizations and international, multilateral, bilateral organizations to discuss finding of the research and first draft of the Anti-Corruption Policy White Paper 
· Develop facilitation guidelines for each agency with which findings of the research will be discussed

· Develop sector-specific recommendations based on the results of the consultation process and finalize Anti-Corruption Policy White Paper
· Develop sector Action Plan based on the specific recommendations from White Paper.
· Publish 1000 hard copies of the research report and 500 electronic (CD) copies of the Anti-Corruption Policy White Paper in Tajik, Russian and English.


	X

X


	X

X
	X
	X
	UNDP, Agency of State Financial Control and Fighting against Corruption, Strategic Research Center under the President, General Prosecutor Office, NGOs. 
	Indicative Budget: 240 000
TRAC: 40 000
Cost sharing: 200 000


	
	Development of Parliamentary Oversight  

· Launch and regular upgrade the newly created Parliament’s website. 

· Build capacity of the MPs and staff on development of understanding about basic concepts, procedures and issues in the national budget process and gender dimension of budget preparation. Capacity building activities include trainings, meetings with experts etc;

· Build the Parliament’s capacity to interact with the Agency of State Financial Control and Fight against corruption, including establishing committees or subcommittees to hold hearings and act on quarterly audit reports of the Agency;

· Improve public access and participation in budget hearings;

· Develop clear guidelines on the role of Majlisi Namoyandagon in the national budget process, monitoring of budget execution 

· Build the analytical capacity of the Budget Commission through the establishment of Fiscal Analysis Unit
· Assess legislation on parliamentary oversight and support the amendments process.

	
	X

X

X


	X

X
	X

X
	UNDP, Majlisi Oli (Parliament), Strategic Research Center under the President, NGOs. 
	Indicative Budget: 182 376
TRAC: 40 000
Cost sharing: 142 376


	
	Public Awareness Campaign

· Facilitate the organization of a National Anti-corruption Week - NAW to complement the UN recognized World Anti-corruption day - December 9th;

· Conduct awareness raising campaigns that focus on the improving quality of the interaction between government institutions and civil society by enhancing the legislative outreach capacity and the institutional competence of local civil society, under logo TO HAVE SMART PARTNERSHIP among Tajik institutions!
· Smooth the progress of exchange information on anti-corruption among international and national actors on effective anti-corruption tools
· Through most our activities encourage women’s inheritance and property rights.
· Make people understand that we could not afford the consequences of dishonest practices, such as incompetence and inefficiency that accompanies corruption, and the impartial economic and social development – we need ACTIVE INDIVDUALS!
	
	X

X

X


	X
	X
	UNDP, Agency of State Financial Control and Fighting against Corruption, Strategic Research Center under the President, Mass Media, NGOs. UNDP Community Programme.
	Indicative Budget: 80 909
TRAC: 19 469
Cost sharing: 61 440


	
	Security Sector and Anti Corruption Activities
· Assessment of internal legislation related to security sector and access to information 
· Democratic Dialogue event in Security Sector Oversight 

	
	
	X
	
	UNDP, Council of Security, General Prosecutor Office, MOI, MOD, State committee on National Security, Committee on Emergency, NGO Network, HRIDC
	Indicative Budget: 30 000
TRAC: 30 000
Cost sharing: 0


	
	
	Total for output: 533 285
Indicative Budget:  533 285
TRAC: 129,469

Cost sharing: 403 816
Ratio:  1/3.3

	Enhancing Peace and Promoting Human Rights

	MYFF:  Crisis prevention and recovery

Output 8:  Security Sector Reform
Service Line: 4.1 Conflict prevention and peace-building

Targets: 

· Public sector, legal and institutional environment at national and local levels comply to international standards; 

· Better protection for vulnerable groups and strengthened respect for and observation of human rights and the rule of law ensured;

Results for 2008:

· Public better understands human rights issues in Tajikistan, particularly through the education system and Government adheres to more obligations and higher standard of application under international human rights treaties;

· Public service activity monitored for transparency and accountability

Indicators:

· The first Republican Press Center received a legal status and functioned with good management;

· 130 civil servants are trained on human rights issues throughout Tajikistan;

· 60 pupils of Dushanbe schools are trained on human rights issues

· Action Plans are elaborated by the Government for the effective implementation of treaty bodies recommendations and special procedures;

· 45 MoI police officers received basic and advanced English training courses and formed as elite peace-keeping group to facilitate power structures’ reform in Tajikistan;

· Group of Tajik trainers train at least 500 mid-level police officers throughout Tajikistan go through Human Rights Education Program over the next year;

· At least 3 volumes of magazine “MOI today” published both in Tajik and Russian is distributed among the MOI officers all over the country.
· Newly established NGO “ Human Rights Information and Documentation Center “ (HRIDC) still play an active role in HR life of the country and promote new HR based initiatives 
· Newly established national Human Rights Institution develop a work plan and monitored enforcement of legislation concerning HR issues.

	Republican Press Center

· Training for newly registered Republican Press Center staff on capacity development, successful management, planning and effective fundraising.

· RPC website under the monitoring and weekly update

· Publishing of handbook for press-attachés 

· Conduct training for young journalists and press-attachés 

· Round tables for Journalists Code of ethics

· Publication and dissemination of the Journalists Ethics Code

· 4 regional trainings on newly adopted Journalists Ethics Code

	X

X

X

X
	X

X

X

X


	X
	
	MFA, UNDP


	Indicative Budget: 41 098.00
TRAC: 10,000
Cost sharing: 31 098.00


	
	Human Rights Education

· Developing modules on human rights issues and conducting trainings by the Advanced Institute for Legal Servants under the MOJ, covering Sugd, Khatlon oblasts of Tajikistan and central organs

· Support sustainability of the Institute in the area of HR continuing education for lawyers
	X
	X
	
	
	UNDP, MOJ, AILS 


	Indicative Budget: 43,600
TRAC: 10,000
Cost-sharing: 33,600


	
	Human Rights Treaty Reporting

· Seminar on the recommendations of the International Covenant on Economic, Social and Cultural Rights (ICESCR)

· Seminar on the recommendations of the UN Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment (CAT)

· Seminar on the recommendations  of the UN Convention on the Elimination of all Forms of Discrimination against Women (CEDAW)

· Translation and publication of 5 human rights fact-sheets into Tajik language


	X

X
	X
X
	
	
	Department for Constitutional Guarantees of Citizens’ Rights of Pres. Office, UNDP


	Indicative Budget: 61 870
TRAC: 10,000
Cost-sharing: 51,870


	
	MOI Peacekeeping Group

· Organizing 2 weeks special UN Police Peacekeeping Training to be conducted by the trainers from Swedish/Russian International Police Peacekeeping Centre

· Conducting Initial , basic and advanced English Training Course for peacekeeping group by local NGO which has capacity for special Police English

	X
	X
	
	
	MOI, UNDP


	Indicative Budget: 33 983.40
TRAC: 0

Cost-sharing: 33 983.40

	
	Legal Education Center

· TOT on Human Rights Education Program for at least 6 group of trainers consist 30 officers of police throughout Tajikistan 
· Improve conditions and provide information resources in 5 Regional police divisions training centers

· 7 trainings for police officers on HR issues

· Publishing at least 3 volumes of magazine entitled “MOI activity today”, which would be distributed among the MOI officers
	X

X
	X
X

	
	
	MoI, NGO “Jahon”, NGO “TBTA”, UNDP
	Indicative Budget: 72 065.5
TRAC: 10,000
Cost-sharing: 62 065.5


	
	· Organization of a presentation of an independent NGO.  
· Training for newly registered HRIDC staff on capacity development, successful management and effective fundraising.

· HRIDC website under the monitoring and weekly update
· Development of sustainability of HR Centers Network

· Establishment of UN library in Tajikistan
	
	
	
	
	
	Indicative Budget: 25 124.49
TRAC: 0

Cost-sharing: 25 124.49


	
	· Expert assessment of the draft Law “On National Human Rights Institution (NHRI)”  performed and submit to the Governmental Working Group

· Trainings for newly established NHRI on complaint mechanisms and security sector monitoring
· Create a NHRI web site and weekly update
· Develop Commentary and guide books on NHRI 


	
	
	
	
	
	Indicative Budget: 59 049.53
TRAC: 10,000
Cost-sharing: 49 049.53


	
	Programme Management Support

· Administrative expenses

· Workshop and meetings with project managers
· Meeting with beneficiaries and site visits

· Monitoring and evaluation survey
	
	
	
	
	
	Indicative Budget: 20,000
TRAC: 10,000
Cost-sharing: 10 000


	
	
	
	
	
	
	
	TOTAL FOR OUTPUT:

356 790.92
Indicative budget:  356 790.92
TRAC: 60 000
Cost Sharing: 296 790.92
Ratio:  1/4.9

	Total for redistributing responsibilities: 

Indicative Budget: 

TRAC: 

Cost-Sharing: 

Ratio: 1/00



