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Government of the Republic of Tajikistan
United Nations Development Programme

United Nations Tajikistan Peace-building Support Office

Enhancing Peace and Promoting Human Rights in Tajikistan

Following the 1997 General Agreement on the Establishment of Peace and National Accord, the process of post-conflict peace building has come a long way toward strengthening stability and national unity in Tajikistan.
Established in June 2000, the United Nations Tajikistan Office of Peace-building (UNTOP) covers a uniquely wide range of political, legal, social, security and media issues connected to the current stage of the post conflict peace building development of the country. In particular, it devotes its activity to ensuring the sustainability of the peace process and continues to support and complement the efforts of the Government and others concerned in:

(1) Strengthening democratic institutions and capacities for conflict prevention, through increasing the role of political parties, local assemblies, and civil society in decision-making processes; 
(2) Increasing respect for the rule of law at all levels, including among law enforcement structures; and 
(3) Strengthening of national mechanisms and building national capacities in human rights. UNTOP aims at building the capacity of national partners to ensure Tajik ownership of continuing initiatives on strengthening democratic institutions and advancing human rights.

The following objectives are to be achieved within this Programme:  
- Enhancement of peace through strengthening of democratic institution building, promotion of dialogue and national reconciliation;

-  Strengthening conflict prevention capacities of Tajik society;

-  Capacity building in the political and judicial fields in Tajikistan (Human Rights, Media, Ministry of Interior, National Dialogue) to strengthen stability and national unity;
-  Increasing sustainability of peace-building processes in Tajikistan through deeper involvement of the Tajik Parliament with enhanced peace-building capacity.
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I.  Situation Analysis 

Following the 1997 General Agreement on the Establishment of Peace and National Accord, the process of post-conflict peace building has come a long way toward strengthening stability and national unity in Tajikistan. Security has considerably improved, and with stability have come signs of macroeconomic growth. However, the country still faces considerable challenges: high unemployment, limited economic opportunities, and the erosion of social guarantees have brought about an extensive shadow economy, which drains resources from the legitimate economy and jeopardizes the rule of law. The system of governance remains weak, largely defined by regional and local interests. In this post-conflict environment the establishment and strengthening of self-sustainability of the internal mechanisms on rendering the peace process irreversible will be important benchmarks for the government’s ability to reject the violence of the past, and continue with democratic transformations and social and economic reforms.

Established in June 2000, the United Nations Tajikistan Office of Peace-building (UNTOP) covers a uniquely wide range of political, legal, social, security and media issues connected to the current stage of the post conflict peace building development of the country. In particular, it devotes its activity to ensuring the sustainability of the peace process and continues to support and complement the efforts of the Government and others concerned with (1) strengthening democratic institutions and capacities for conflict prevention, through increasing the role of political parties, local assemblies, and civil society in decision-making processes; (2) increasing respect for the rule of law at all levels, including among law enforcement structures; and (3) strengthening of national mechanisms and building national capacities in human rights.

In support of the process of national reconciliation, democratic institution building and promotion of political pluralism, UNTOP maintains political liaison with the government, political parties, media and representatives of civil society. The Office seeks to build confidence among key political players and promote a culture of political tolerance and dialogue nationwide. These measures take the form of dialogue building, conflict prevention and resolution projects, as well as quiet diplomacy. The National Dialogue meetings under UNTOP auspices provide a distinctive countrywide forum for constructive interaction between state authorities (both local and central) and representatives of political parties as well as civil society. They improve citizens’ access to information and generate recommendations and initiatives for further action. This mechanism is broadly recognized as a distinctive tool for promoting political pluralism, transparency, and tolerance in the country. 

II. Strategy 

UNTOP programme benchmarks aim at ensuring that the work of the Office on strengthening democratic institutions, advancing human rights, and promoting the rule of law would continue in the hands of the national government and civil society partners. In this regard UNTOP aims at building the capacity of national partners to ensure Tajik ownership of continuing initiatives. It aims at securing that national partners will continue to receive support in their work from the international community, including donors. To this end, the Office is engaged with international organizations and governments, in addition to the UN Country Team, in promoting sustained support for Tajikistan. 
Outline of the projects to be implemented within the programme:
A. National Dialogue on Democracy, Tolerance, and Political Pluralism
Basic rules for ensuring pluralism, democratic representation, and conflict prevention are emerging very slowly. Democratic procedures are poorly understood, and their implementation thereof lacks the trust of local authorities and civil society. Institutions such as the Public Council, which bear the responsibility to promote dialogue and alleviate social strains, have yet to acquire their necessary strength of their important role, in particular in the regions of Tajikistan.
A number of organizations are dealing with social-economic development in the regions of Tajikistan.
 It is proposed to complement their efforts with activities focusing on political preconditions of sustainable development throughout the country. Transparency of decision making on the local level, accountability of political leadership, flow of information between the societal sectors within the regions, as well as exchange of information between the center and the periphery, need to be improved in order to foster sustainable development. 

Roundtable discussions in the framework of National Dialogue jointly held with the Public Council with technical facilitation by the Social Foundation “Consent” would provide a distinctive countrywide forum for political interaction and exchange between local and central authorities, political actors, and civil society. They improve citizens’ access to information and generate recommendations and initiatives for further action. They will focus on key issues for ensuring continued political dialogue and thus contribute to preventing escalation of political and social strains, while providing a forum unique in Tajikistan for free expression and exchange of views between state authorities and citizens. The Public Council is recognized as a mechanism for promoting political pluralism, transparency, and tolerance in the country. However its activation in particular in the regions of the country is an important task to help the Public Council to unfold its potential as a sustainable mechanism of conflict prevention and resolution. 
The Public Council was founded in spring 1997. Its origins are immediately linked to the development and signing of the General Agreement on the Establishment of Peace and National Accord in Tajikistan. The Council’s main function is to be a “representative and consultative body, uniting all parties to the Agreement”. Thus it is to implement key stipulations of the Agreement, i.e. to “discuss problems at hand, take mutually agreed decisions and come up with recommendations” for their resolution. In his address to the Public Council on 7 April 2006, President Rakhmonov stresses the outstanding role the Council is playing for the sustainability of peace and national reconciliation, in strengthening security in the country, stability and national unity. 

The Public Council of Tajikistan exists in 40 towns and regions of the country, with the main one in the capital, chaired by the President. Joint efforts in the framework of the Public Council and the National Dialogue meetings are envisaged to significant improve the outreach to the regions and will contribute to the enhancement of sustainability.  
The Social Foundation “Consent” was tasked by the Public Council in February 2005 to enhance outreach and impact of the Public Council countrywide. The Foundation in therefore foreseen as the executing partner of UNTOP.
Expected Activities:

· A series of 10 sessions of the joint Public Council/National Dialogue to be conducted in all regions of the country until the end of 2007 to enhance performance of the Public Council and thus support the dialogue of the central and local authorities with (political) actors, representatives of civil society, and members of the national parliament and local assemblies (majlisi).  

· The program will place particular emphasis on public information and mass media coverage of the roundtable discussions, in order to multiply the effect of each session, reach citizens in distant regions, and raise important problems to government officials. 

· The program will be carried out in cooperation with the local NGO Social Foundation “Consent”, which will be responsible for the technical parts of the project  under UNTOP’s political guidance.

· The project will facilitate the sustainable fostering of the Public Council as an existing mechanism in Tajikistan for the promotion of political pluralism, tolerance, and conflict prevention, which will function following the withdrawal of UNTOP in the future. 

Expected Results:

· Forum provided for political party leadership (not only one leader) both in the center and the regions to share their views on certain issues in place.

· Increased active participation of women and youth into substantial discussions.

· Established feedback mechanism between the centre and the regions of Tajikistan based on networking between the stakeholders from both the centre and the regions.

· Facilitated Cross-sectoral exchange of information.

B. Legal Education Сenter 
Educating police (militia) officers in is included in the educational program of the Ministry of Interior (MOI) of RT.  The educational programs of police (militia) colleges however do not fully cover the rights of detainees. Torture of detainees is another key subject that is not addressed in the learning facilities of Law Enforcement Agencies. Law-enforcement staffs’ policies and code of conduct have an enormous affect on human rights observance in society. Fundamental principles such as human rights for life, health, and freedom from torture, humiliation and oppression should be essential to law enforcement officers. The civil war in Tajikistan suspended implementation of the modern system of human rights where the above points are emphasized. Thus, certain rules appropriate to democratic society need to be established. For these reasons, it is vital to create intensive training courses to address these issues.

The project activity is targeting police officers of the Ministry of Interior and in particular, officers who have first hand contact with detainees. These officers will be trained on the human rights and legal norms. 

The newspaper entitled "Law-enforcement activity today" would cover the work of educational workshops and inform MoI staff on the subject of protection and observance of human rights. The newspaper would reach the MIA subdivisions located in remote areas of Tajikistan with important information that will encourage the activities of law-enforcement bodies toward transparency. 
Expected Activities:

· Conduct intensive training courses on the subject of human rights in the spheres related to law enforcement activity: torture prevention, observation of the international standards during detention, arrests and administration of the preliminary investigation. These courses would be taught to the Tajik police according to the elaborated module.

· Develop a short-term module on election related law-enforcement activities (e.g. rights and obligations of police officers around and inside a polling station) will be included into the curriculum.

· Conduct 56 trainings for the MOI personnel in local police stations. 1120 officers of MOI RT are expected to be trained by national trainers. 

· Publish educational materials for trainers and participants as well as to publish a newspaper entitled “Law-enforcement activity today”, which would be distributed among the MOI officers. 

Expected Results:

· Increased legal knowledge on the subject of human rights in the spheres related to law enforcement activity: torture prevention, observation of the international standards during detention, arrests and administration of the preliminary investigation.

C. Human Rights Education 
Since gaining of independence in 1991 Tajikistan has ratified all major human rights treaties. The country has made significant efforts toward implementing its human rights obligations, especially after the civil war. The Government adopted a Human Rights Education Programme in 2001, which is being implemented by the Government with the assistance of international organizations and substantial involvement of the civil society organizations. Among the noticeable steps toward establishing mechanisms to ensure better protection of individual rights is the establishment of a Government Commission on Implementation of the International Human Rights Obligations of Tajikistan, which is monitoring the reporting process under the major human rights treaties. In 2004, a moratorium on the death penalty was imposed in Tajikistan. 

In the field of human rights, UNTOP contributes to strengthening implementation methods and building national capacities in treaty reporting and human rights education and raises awareness about human rights issues in Tajik society. The Office seeks to improve knowledge among representatives of the government, parliament, NGOs, judiciary, academia, and civil service of human rights and reporting procedures as well as to further the implementation of the human rights education programmes in the school system and civil society. Two programmes are of special concern, i.e., implementation of treaty reporting obligations and recommendations including those of the UN Special Rapporteur on the independence of judges and lawyers, as well as the support of the government and civil society in implementing the State Program on Human Rights Education. Of particular importance in this context is to build capacity among the mentioned stakeholders in order to maintain continuation in these areas once UNTOP has finished its activities in the country.
The implementation treaty bodies’ recommendations on ICCPR and CERD were discussed in 2005 under the previous treaty-reporting project. The new project continues this practice of assisting Tajikistan to follow up the recommendations of treaty bodies with respect to CEDAW, ICESCR and CAT. Also the recommendations of the Special Rapporteur on the Independence of Judges and Lawyers, which are due to be approved by the newly established Human Rights Council, will be discussed and relevant proposals regarding their implementation need to be adopted. 

In a post-conflict country like Tajikistan, lasting peace and stability are achievable only through better understanding of human rights and the means of their protection by all layers of the society. In particular, civil servants by the nature of their work are in constant and direct contact with the population. They should be able to get deeper understanding, implement democratic, and human rights standards in their everyday work. Creating a culture of tolerance, transparency, accessibility and non-discrimination in the government bodies especially on local level is crucial. Peace cannot exist or be sustained, if human rights are not respected. Likewise, human rights are attainable in countries where real stability, democracy and respect for the rule of law exist. 

The goal of this project is two fold: first, to make significant input in better understanding of human rights by governmental officials and in creating higher interest in human rights issues among children, students and teachers.  The second goal of the project is to continue further the follow-up treaty-reporting project in order to disseminate knowledge in the field of HR treaty reporting process and assist in carrying out activities of the government and civil society organizations related to adopting action plans aimed at implementing recommendations of the UN treaty bodies.
Expected Activities:

· Conduct three two-day seminars on the recommendations of the UN Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment (CAT); Convention on the Elimination of all Forms of Discrimination against Women (CEDAW); and the International Covenant on Economic, Social and Cultural Rights (ICESCR). 

· Conduct training of trainers in human rights in the Institute for Advanced Training of Civil Servants (Under the Presidential Office). These trainers in turn will conduct a series of countrywide trainings for local governing bodies.

· Strengthen the existing countrywide network of active human rights information centers in order to exchange and improve human rights information services all over the country (1 in 2006 and 2 in 2007 = 3 meetings)

· Organize human rights competitions for school students, teachers and young journalists through the Human Rights Information and Documentation Center.

· Organize  regular weekly discussion clubs on human rights issues for Dushanbe schools. 

· Hold a Conference on the recommendations of the Special Rapporteur on the Independence of Lawyers and Judges.

· Organize a conference on UN human rights reforms. 

· Organize a Round Table “Human Rights achievements and perspectives for further development in Tajikistan” devoted to the 10 December (Human Rights Day)

· Translate human rights fact-sheets into Tajik.

Expected results:

· Government officials and national NGOs engaged in productive dialogue on treaty bodies and special procedures recommendations to identify priorities and propose follow-up action

· AICS is fully equipped with the knowledge and training modalities on human rights issues and has the capacity to train civil servants (local governing bodies) 

· A forum for interaction and consultation among info-centers established under various programs of international organizations (ABA, Aga Khan Foundation, OSI, etc) and local NGOs in Dushanbe and regions of Tajikistan.  

· Better understanding of human rights issues amongst teachers and NGOs applying modern interactive methodologies through learning and teaching human rights
· Enhanced debating skills and increased understanding of human rights issues amongst schoolchildren.

· The recommendations adopted by SR serve as guidance to undertake the highly needed reforms in the judicial system to create the judicial framework environment for economic development. 

· Governmental and nongovernmental institutions gathered to highlight important achievements and define milestones for Tajikistan in further recognition and implementation of human rights standards.

· Ensured broad dissemination of human rights information among Tajik population 
D. Establishment of A National Press Center in Tajikistan
Fifteen years after obtaining independence and nine years since establishment of peace following civil war, Tajikistan has made considerable progress in stabilization of the country; substantial efforts have been made toward promoting national reconciliation and trust, and building national unity. Throughout the post conflict period Tajik media served as valuable government partners in these efforts and significantly contributed to conflict free resolution of many often difficult government undertakings conducted in the particularly difficult transition period from a socialist system to democracy and free market economy. Despite the noticeable progress made during last few years, however, Tajik media face numerous challenges varying from legal ramifications and poor technical conditions to the limits imposed by current market situation and the current overall economic standing of the country. In addition to this, the low professional standards, such as weak analysis, poor investigative technique, and a failure to tap available resources lower the quality of media output. The old tradition of control reinforced by understandable media limitations brought by the civil war period left a strong legacy of self-censorship.
The general level of journalism teaching and training carries significant room for improvement as well. Above all, the major problem concerning media activity in Tajikistan is the significant gap between media rights recorded in the law and other legislation, and the ability to exercise these rights in practice. Conservative and overzealous state apparatus at lower levels is most often responsible for this phenomenon. At the same time, once an obstacle, the journalists’ access to information on the government activities noticeably improved recently. The presidential decree on periodic (three-monthly) central and local government agencies’ reporting, however still conducted far below professional standards, is an inspirational new opening towards transparency of the entire administrative system.
It should be noticed that the government encourage and actively participate in international media conferences and training held in the country and sets no restrictions on Tajik media representatives traveling abroad or on the visits by foreign correspondents at large. In short, the media in Tajikistan, and especially the press, is at the stage of revival. In this regard, the positive and continuous efforts on the part of international community promoting journalistic activity in the country and educating journalists in the new forms and methods of work under market conditions and the democratization of the entire society should be reinforced. These efforts should take into account the interests of the Tajik media at the current level of its development. 
The establishment of the first ever National Press Centre and Journalists’ Club would be an intermediary balanced step that would take into account the current ramifications and further professional development of the country’s media.
Expected Activities:
· Establish the National Press Center under the patronage of UNTOP and the Ministry of Foreign Affairs of Tajikistan;

· Provide equipment to the newly established Press Center;

· Provide advice to the Center on matters regarding journalistic ethics and professional skills;

· Providing assistance and facilitating of the transformation of the Center into an NGO.

Expected Results:

· Continuous education provided on international norms and standards of journalism and professional teaching of new information technologies for media representatives and students of journalism faculties;

· Seminars, training, roundtables, workshops and other research activities and informational events conducted;

· Legal assistance provided for media representatives operating in the country;

· Training on Internet use, computer assisted reporting and newsroom management and free access to Internet service provided;

· Resource centre for local media representatives and foreign correspondents operational;

· Independent topography for publication of books, journals, reports, press releases, bulletins, dispatches and alerts operational;

· Exchange of views and best practices ensured through study tours across the country for local and foreign media representatives.

E. Training for Media and Spokespersons on Government Reporting
A well-informed electorate and transparent government are key features of democratic society. Particularly on the eve of the Presidential elections scheduled for November 2006, Tajik citizens require information on government activities to make informed decisions at the ballot box, to develop the independent views and activities of a healthy civil society, and to hold officials accountable for policy choices. Through their spokespeople, governmental ministries and organizations need to maintain open relations with the press, and pursue transparency in their activities. 
The news media regularly instructs the population on high-level decisions and developments. It often does not discuss, however, specific problems in society, their impact on communities, and how the government is dealing with issues through policy and direct activity. 

Society suffers when perceived shortcomings in governance lead to widespread dissatisfaction. Disaffected citizens turn to alternate, illegal routes of economic and political activity, such as drug trafficking and political extremism. Public affairs reporting narrows the gap between government and society. 

Beyond relaying information, quality reporting on public affairs also educates citizens and functions as a civics lesson. This educational aspect would greatly benefit Tajikistan, where knowledge of democratic procedures and the function of government in an open, democratic society, is often weak.

Expected Activities:
· Conduct four training seminars (Dushanbe x 2, Kurgan Teppe, Khujand) on questions on the “Formation, Development and Protection of the Unified Informational Space of the Republic of Tajikistan”

  

· Conduct four training seminars (Dushanbe x 2, Kurgan Teppe, Khujand) on “Electoral Procedures, Regulations and Relevant Laws” before the presidential contest of 2006


· Conduct four international training seminars (Dushanbe x 2, Kurgan Teppe, Khujand) on “Journalistic Code of Conduct”  




· Conduct four international training seminars (Dushanbe x 2, Kurgan Teppe, Khujand) for journalists and central and local government press secretaries  on “Reporting Public Affairs - Government Reporting”. 

Expected Results:

· Journalists’ knowledge enhanced on issues pertaining to electoral procedures, regulations and relevant laws on the eve of the November 2006 Presidential elections;
·  Forum provided for questions on issues of formation, development and protection of the unified informational space of Tajikistan;
· Knowledge of international experts utilized to provide training on journalistic code of conduct and government reporting;
· Increased trust-building measures between government spokespeople and journalists; thus developing ties to the benefit of better reporting on public affairs in Tajikistan;
· Journalists exposed to resources available for local media representatives and foreign correspondents through the newly established “National Press Centre”.
F. Ministry of Interior Peacekeeping group
International assistance to police forces in Tajikistan continues to focus on bilateral training and technical assistance, with little attention being paid to the proper international field training process. Without this aspect of police reform in place, significant and sustainable progress in the overall professional effectiveness of the forces cannot be achieved.

Through modern peacetime policing, including the fight against organized crime, terrorism, corruption and “shadow” economy, and police forces could significantly enhance stability, as well as deeper economic, social and political reforms. Security is a key concern for both the political and social functioning of the state as well as for domestic businesses and international investors. This is important, as the current police forces have changed little from the past, whilst society and economic system of Tajikistan is undergoing a rapid transition to a market economy and more transparent political and social life. Society’s image of police forces has to be effectively transformed into the one of trust, protection from crime and professionalism. This will not be achieved without relevant sustained long-term reforms within the forces’ own ranks and files aimed at establishment of a neutral, service-oriented force that ensures law and order for all. This is a long process, which, apart from ongoing professional adjustments, has to be initiated at the grass root level. A proper international field training system is indispensable in this regard. The ongoing training aimed at international standards as currently conducted by the Ministry of Interior (MOI) does not fully provide for the above. Despite the internal problems and the environment in which they are forced to work, the police include some good, professional officers; however, their numbers are shrinking. For the most part, good officers are replaced by less educated, less well-trained recruits. The establishment of the MOI Peacekeeping group will also support the development of a roster of personnel for promotion of service within the MOI.  
Expected Activities:

· Initial selection of candidates (thirty MOI police officers) by the MOI personnel department and UNTOP according to moral and professional merits, English language, driving and shooting skills;
· Conduct trainings for the selected gender-balanced group in English language, driving and shooting skills in Tajikistan;
· Conduct trainings for the group in Peacekeeping activities in both Hungarian and Swedish National Peacekeeping Training Centers;
· Consult with the Tajik Government and UN DPKO for placement of group members in UN Peacekeeping Operations.
Expected Results:

· Strengthened capacity and professionalism of the MOI personnel.

· Improved skills related to international cooperation, modern policing, conflict prevention and conflict resolution and human rights observation.

· Increased ability of internationally trained police officers to facilitate power structures’ reform in Tajikistan.

· Enhanced ability of MOI personnel to support the future challenges of democratization in Tajikistan.
G. Strengthening the capacity of the Tajik Parliament for peacebuilding
The role of the Parliament in peace building in Tajikistan is steadily increasing. With the stabilization of the country, the legislative body has initiated discussion about local governance reform, decentralization, electoral procedures, and labour migration. In February 2005, parliamentary elections brought representatives of the opposition Islamic Revival Party, the only legally registered Islamic party in Central Asia, the Communist Party, and several independent deputies, to the legislature. These steps toward political pluralism in Tajikistan are unprecedented in Central Asia, and point to the importance of the process of peace building in Tajikistan.

The Tajik Parliament (Majlisi Oli) is bicameral and consists of two chambers, the Upper Chamber (Majlisi Milli) and the Lower Chamber (Majlisi Namoyandagon). The Majlisi Milli has 33 members, 25 of whom are indirectly elected, 8 of whom are appointed by the President. The Majlisi Namoyandagon consists of 63 members, all directly elected according to the majority system. The capacity of the Tajik Parliament is still low. Parliament can easily fall into the role of the legislative department of the Executive branch. In addition, the public is insufficiently informed of Parliament’s activities as an institution very important to citizens’ rights. 

A strengthened Parliament can take responsibility for oversight of the Executive branch and provide channels for the peaceful resolution of conflicts. It is an essential component for the success of peace building in Tajikistan. There is a need, therefore, to facilitate the deeper engagement of the Parliament with society and to assist the professional development of parliamentarians and their staff. 

In the complex post-conflict environment of Tajikistan, parliamentarians face a unique set of obstacles and challenges. UNTOP is implementing several projects aimed at strengthening the work of parliamentarians in a number of fields, such as drafting reports under Tajikistan’s international treaty obligations; training of working groups on legislative reform; etc.. 

Expected Activities:

· Establish a computer system and developing a unified Local Area Network (LAN) for the Parliament, Training for staff in Information and Communication Technologies(ICT), Establishing of a Research Department and a Library (2 national staff, computers, literature, other resources) for the use of parliamentarians and their staff.

· Conduct training for parliamentarians to improve their efficiency and understanding of their roles inter alia in their constituencies. 

· Publish an analytical parliamentary journal with a comparative and international perspective. 

· With the view to the promotion in the country of “zero tolerance” for corruption, to organize relevant training for parliamentarians and their staff, including through joint events with the International Association of Business and Parliament (IABP). 
· Conduct a series of eleven trainings on topics such as International Law and International Human Rights Law, International Treaties, Introduction to UN system and UN system of Human rights implementation, Global Governance etc. 

· Arrange study visits for parliamentarians to Geneva to meet with officials from the Office of the High Commissioner for Human Rights and other Geneva-based organizations related to human rights protection in the UN offices in Geneva, treaty bodies, special rapporteurs, and petitions team.

Expected Results:

· Increased sustainability of peace-building processes in Tajikistan through deeper involvement of Parliament in their realization.

· Strengthened confidence on behalf of civil society in the role and competency of elected representatives.

· Increased knowledge and awareness of Parliamentarians in the field of human rights, good governance, rule of law and international commitments.

· Strengthened professional capacity of Parliament in fulfillment of its responsibilities.

· Improved ability of the Parliament to balance the executive branch of power.

H. Peace for your home 
Tajikistan is entering a period of political contest, with presidential elections expected in November 2006. Especially in rural areas of Tajikistan, many women and young adults do not participate in civic or political affairs. These affairs comprise a broad variety of issues, such as human rights, peaceful conflict resolution and issues related to democratization and suffrage. The NGO Bahtovar seeks to boost the level of participation of the population targeting both groups: women and young adults, thus making a contribution to fostering participatory elements in the political and social life of the country. This is being done through training and awareness-raising on issues of human rights, peace education, and peaceful conflict resolution. Focus areas of Bakhtovar’s activities are the districts of Vakhsh, Rasht, Kabadiyan, Gissar, Vakhdat, Kulyab, Kurgan-Teppe, Faizabad, Khojand and Khorog.

In 2004, with the support of the Embassy of the Netherlands in Almaty and in conjunction with the UNTOP, Bahtovar established four Centers for Peace, Non Violence, and Human Rights in districts of Tajikistan that underwent armed conflict, and conducted a series of educational events, information campaigns, and awareness raising initiatives. Three additional centers were established in 2005.

Expected Activities:
· Set up three additional local “Centers for peace, non-violence and human rights” in districts of Tajikistan affected by the civil war (Kulyab, Khorog and Khujand)
· Conduct one two-day training of trainers in Dushanbe (3 individuals from each of the ten involved regions, i.e. 30 participants). The training will specifically address issues of conflict prevention and resolution, human rights, gender issues, critical thinking, public speaking, debate skills, and outreach strategies
· Conduct four seminars and four workshops at each of the ten regional centers. Workshops will be dedicated to promoting critical thinking skills among youth, and will include debates and a guest speakers series
· Conduct a seven-day summer training camp for young leaders
· Conduct an information campaign through mass media and literature. Publication and distribution of a bi-monthly informational bulletin  and a calendar “Peace for Your Home”

· Open libraries in the three new centers and improving the existing libraries in the seven centers
· Maintain free legal aid service through walk-in consultations with a lawyer in each center
· Conduct public action on the International Day of Peace (21 September)
· Conduct public action on the International Day for the Elimination of Violence Against Women (25 November)
· Conduct a one day conference “Dastarkhan of Peace and Friendship.” The conference will serve as an important networking opportunity for youth activists from around the country and will serve as a forum for ‘lessons learned’ for participants
Expected Results:

· Three additional centers established (overall ten centers) aimed at facilitating access to information, education and training in the fields of human rights, women’s rights and those of the younger generation, as well as participation in political and civic affairs, with a focus on peace-building.

I. Youth Resource and Educational Center   
It is often criticized that young people in Tajikistan lack awareness of and interest in Tajik political issues. It is a commonplace that poor access to information constitutes an obstacle for the development of the youth, and to the society of the country as a whole. These observations reflect on both the challenges the younger generation has to face in its attempts to achieve a broader worldview, and likewise the status of democratic development in the country.  The Youth Resource and Education Center at the “Tajik Society of Friendship and Cultural Relations Between Foreign Countries” (TODKS) seeks to fill the information vacuum among young people on questions of political life in Tajikistan, to help fostering leadership skills, and raise the level of knowledge in key areas of civic education, in particular on questions of human rights, conflict resolution, law, and politics.  Under a preceding project from 2003-2004, the NGO has already established a center with computers, furnishings, and a projector. TODKS has extensive ties throughout Dushanbe and Tajikistan in government, education, cultural, and media circles, and experience in conducting debates, workshops and roundtable discussions. 

Expected Activities:

· Conduct monthly debates for approximately 30 university students each(from Tajik-Slavic, State, Technological, Pedagogical, and Language universities) at the Center on issues concerning domestic and foreign politics in Tajikistan, conflict prevention and peaceful conflict resolution, human rights, and economic and social development of the country. 

· Conduct monthly meetings for 40 university and high school students at the Center with leaders of political parties and movements, ambassadors, representatives of the presidential administration, heads of NGOs and international organizations, and representatives of media.  

· A film series coordinated by the Project Director (with students’ input) will be shown to  30 high school and university students on human-rights theme issues relevant for Tajikistan’s democratization and development, followed by discussion and debate. 

· Offer free monthly computer courses for 10 high school students per month by professional trainers.  Those who successfully complete basic training in Microsoft Word and Excel will receive a certificate of completion.  

Expected Results:

· Network created of better educated high school and university students, aware of an able to express opinions on key issues of politics, human rights, peace-building and other relevant issues, making use of existing resources (teachers, speakers) from universities, international organizations etc.

· Increased computer literacy of over 100 high school students as a tool to continue studies on a more advanced level.

III Contribution to Sustainability
The programme’s principal approach regarding sustainability is to build capacity among national stakeholders to ensure smooth takeover from UNTOP not only of the tasks, but also of the commitment to make a significant contribution to resolving the issues at stake. In post-war Tajikistan, a commitment to human rights is still developing, with much room for improvement in certain areas. A more solid commitment of the political elite in the country can only develop with awareness regarding human rights and democratic reforms being mainstreamed in strengthened institutions.

Seminars, conferences and trainings form an integral part of Program’s strategy aimed at mainstreaming the mentioned issues. Fostered networking among national actors in these areas (again, through outright support for existing networks and through seminars) will also help to gather a critical mass of sensitized people aware of human rights and related issues which in turn would serve as multipliers in the Tajik society.  This process would thus help the country move toward self-sustained national activities in the areas discussed.

Methodologically, a twofold approach is followed: On the one hand, the programme seeks to improve professional performance of national organizations (governmental and non-governmental) through direct improvement of skills of personnel in general. On the other hand, the specifics of the training, i.e. the subject shall contribute to creating awareness of human rights and other issues.

· The financing of the HR Information and Documentation Center is ensured until 2007 by the Central Asia Regional OHCHR project. Further sustainability will be ensured by registering the Center as an NGO.

· The training activities will be held in partnership with and in the training facilities of the Institute for Advanced Training of Civil Servants, who will be able to carry out further similar training activities. Strengthening of this institute means to strengthen national capacity in the field of human rights training.

· When participating in UN Peace-keeping operations, the Civilian Police Peace-keeping Group is expected to bring the highest professional standards into the MOI practice. 

· In the case of the National Press Centre / Journalists Club, sustainability will be achieved through membership fees and provision of services to the interested public (organizing study tours, and maintenance of a publishing house).

· The Parliamentary Research Department should become a body sustained by allocations from the state budget, as it provides parliamentarians and their staff with much needed information on a regular basis. This body should remain unchanged, regardless the outcome of parliamentary elections. The computer system shall also be of service to the Parliament as such, rather than individuals.

IV. Indicators

Qualitative and quantitative factors may be used as indicators to gauge programme success. In terms of quantity, the very conduct of seminars and conferences and number of individuals trained speak for themselves. For example, the legal education program envisions the training of 2,160 mid-level police officers throughout Tajikistan over the next two years.  Seminars, workshops and conferences under the Human Rights Education Support sub-project will target over 400 officials, over 100 students, and 1830 local citizens (Khorog, Kulyab, Khujand) in the sphere of human rights.  The conflict prevention roundtable discussions aim to reach about 600 representatives from the central government and local administrations, leaders of political parties, representatives of civil society and media. The Parliamentary development component targets 25 MPs to be trained on Human Rights, efficiency and transparency in their interaction with their constituencies, promoting “zero tolerance” for corruption. 

In terms of quality, it is much more difficult to find reliable criteria for success. As part of the monitoring of project implementation, UNTOP staff will communicate with beneficiaries of the sub-projects on a regular basis and evaluate the impact of the implemented activities. It is common practice of UNTOP to also check on the quality of training (e.g. in the fields of human rights) provided with the help of its qualified staff through both monitoring field trips and assessment of questionnaires distributed by local implementing partners after training events.

A key indicator will be an analysis of the effectiveness of the training provided under the discussed project. The skills of those trained as trainers themselves will be evaluated on a regular basis, also with the help of UNTOP’s staff.  UNTOP will also encourage local and international organizations involved in the fields of human rights, rule of law and conflict prevention to utilize these trainers for further programs.

An indicator for success of the sub-project aimed at fostering national dialogue will be the participation of the whole spectrum of political parties in Tajikistan, and the specific recommendations made as an outcome of the meetings. In past years, recommendations published from the dialogue meetings have resulted in relevant policy changes at the national level.  UNTOP is in regular contact with all registered parties and will discuss the meetings and, if need be, how to improve them to attain maximum effect.

V. Assumptions and Risk Assessment

It is assumed that the political situation in Tajikistan remains stable. It is also expected that the relevant governmental bodies, in particular the Ministry of Interior, remain committed to the ideas of national reconciliation and dialogue and the internal reform process. It is also assumed that governmental structures – where appropriate – allocate necessary human and budgetary resources to support and sustain project results. At present, the government shows understanding and openness regarding the issues discussed under this programme. This window of opportunity must be used.

The question of establishment of a national human rights institution is currently being discussed at all levels. Such an institution would promote ownership and a sustained investment in human rights issues from the side of the Government. If not established, efforts in the area of human rights would continue to be focused on already existing institutions, such as the Government Commission on Human Rights and the Department on Constitutional Guarantees of citizens’ rights (at the Presidential Office).

Different projects supported by various donor organizations may contradict each other and/or are confusing the beneficiaries. This is to be avoided through enhanced coordination in the framework of bilateral collaboration, the Human Rights Thematic Group meetings, and through the UN Coordination Unit.

Turnover in personnel on the side of the beneficiaries requires repeated training of new employees. This will be countered by the attempt to receive long-term guarantees from the side of the involved authorities to maintain staff and keep key interlocutors in their respective positions, where appropriate.

Training for MOI officers (CivPol) might turn out to be inefficient (language skills of participants still not sufficient even after attending training or other courses). This is to be countered by active participation of UNTOP’s CivPol Adviser in the selection process of participants.

 VI. Indicative Budget
The budget attached as Annex I, includes all relevant projects’ budgets reflected in this programme outlining committed funds from SIDA as well as possible funding foreseen from other donors.
VII. Results Framework

The framework attached as Annex II, includes the relevant outcomes from UNDAF Tajikistan (2005-2009). Outline as well as the output targets, activities and inputs for the specific project.

VIII. Management Arrangements 

This Programme will be nationally executed by the Government of the Republic of Tajkistan. 
Government Commission on Implementation of State Obligations under the Human Rights Treaties will provide assistance in realization of the Programme. 
The Government of the RT in coordination with UNTOP will appoint a senior official to be the National Programme Coordinator (NPC). The National Programme Coordinator (NPC) will provide assistance in establishing of partnership with government institutions through direct participation during the meetings of Programme staff with the Government representatives, and also through provision of recommendations and proposals on de facto Programme realization.

Meetings on feedback on discussion of Programme outcomes will be held with participation of the NPC, Programme Manager and Assistant, UNTOP and UNDP representatives and Programme stakeholders.
The programme will establish a Programme Implementation Unit (PIU) composed of two permanent staff: a national Programme Manager and a Programme Assistant. 

A national Programme Manager (PM) will be recruited in accordance with UNDP’s rules and regulations to manage actual implementation of the programme. The PM will be based at UNTOP’s premises. The PM will report to the Programme Steering Committee (see chart below) and UNDP and will ensure that programme activities are in line with mandate and political line of UNTOP.  The PM will be responsible for overall programme coordination and implementation, consolidation of work plans and programme papers, preparation of quarterly progress reports, reporting to the programme supervisory bodies, and supervising the work of the programme experts and other programme staff. The PM will also closely coordinate programme activities with relevant Government institutions and hold regular consultations with other programme stakeholders.

For the support of the PM, a Programme Assistant (PA) will be recruited based on UNDP rules and regulations. The PA will be responsible for administrative and financial issues with the general support from UNDP Programme and Operations. The PA will be based at UNTOP’s premises together with PM. The PA will also support the PM in all technical and operational issues related to programme implementation. Other national and international consultancy services will be called in as required for specific tasks. Consulting services for the programme will be procured in accordance with applicable UNDP guidelines.

A Programme Steering Committee will be established by the PM at the beginning of the project implementation. This structure will consist of key national governmental and non-governmental agencies, international non-governmental agencies and donors.

UNDP will provide specific support services for programme realization through the Administrative and Finance Units as required.

The following chart shows the proposed overall programme management structure:

[image: image1]
IX. Monitoring and Evaluation 

Measuring the programme’s progress towards results will be accomplished using standard UNDP monitoring and evaluation processes. 

Monitoring

Day-to-day management is the responsibility of the PM and his/her direct reports to UNDP and NPC. Activities have been planned and will be managed for results against the approved framework. Accordingly, monitoring is a daily process. Analysis and reporting on activities vis à vis stated outcomes will depend on the specific sub-projects implemented for rule of law, human rights and parliament. 
Evaluation

To complement and enhance the Programme monitoring, a formal evaluation of project activities will take place according to UNDP requirements and take into account UNTOP’s political assessment as well as the Office’s mandate. Thereby the project objectives, indicators and targets mentioned in the project logical framework matrix will serve as reference for the monitoring and evaluation of the project. 
The findings of these monitoring activities will be shared with the relevant donors, national and international agencies and institutions.  This evaluation would document progress toward UNDAF outcomes and provide a current picture of successes and best practices toward achieving the MDGs. 

The project is further subject to the audit and inventory in accordance with UNDP rules and regulations. Regular external financial audits as required according to UNDP rules will be conducted.

X. Legal Context

This Programme Document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of The Republic of Tajikistan and the United Nations Development Programme, signed by the parties on October 1993.

Revisions may be made to the programme document with the signature of the UNDP Resident Representative only, provided that he or she is assured that the other signatories of the programme document have no objection to the proposed changes.
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ANNEX I - ANNUAL WORK PLAN 
	Proj. ID
	Expected Output
	Key Activities
	Timeframe
	Resp. Partner
	Planned Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Fund
	Donor
	Budget Description
	Amount

	 
	Conflict Prevention Round Table 
	Distinctive countrywide forum for constructive interaction between state authorities (both local and central) and representatives of political parties as well as civil society in place 
	 
	X
	X
	X
	UNTOP 
	54050
	SIDA
	71310
	Local Staff
	18,200

	
	
	
	
	
	
	
	NAPST 
	54050
	SIDA
	71600
	Travel, DSA Local 
	21,528

	
	
	
	
	
	
	
	 
	54050
	SIDA
	72400
	Audio $ Visual Print Prod 
	16,520

	
	
	
	
	
	
	
	 
	54050
	SIDA
	74500
	Miscellaneous
	20,415

	
	
	
	
	
	
	
	 
	54050
	SIDA
	75100
	GMS
	3,833

	Subtotal:
	80,496

	 
	Legal Education Center
	Increased legal knowledge on the subject of human rights in the spheres related to law enforcement activity: torture prevention, observation of the international standards during detention, arrests and administration of the preliminary investigation
	 
	X
	X
	X
	UNTOP 
	54050
	SIDA
	71305
	Local Staff
	19,960

	
	
	
	
	
	
	
	MOI 
	54050
	SIDA
	72400
	Audio $ Visual Print Prod 
	50,946

	
	
	
	
	
	
	
	JAHON
	54050
	SIDA
	72200
	Equipment and Furniture
	2,060

	
	
	
	
	
	
	
	LEC  
	54050
	SIDA
	71600
	Travel, DSA Local 
	22,760

	
	
	
	
	
	
	
	
	54050
	SIDA
	72500
	Stationary $ other Office Su
	6,530

	
	
	
	
	
	
	
	 
	54050
	SIDA
	74500
	Miscellaneous
	9,626

	
	
	
	
	
	
	
	 
	54050
	SIDA
	75100
	GMS
	5,594

	Subtotal:
	117,476

	 
	Human Rights Education
	Government officials have better knowledge on human rights, children, students and teachers have higher interest in human rights.  Knowledge in HR treaty reporting transferred and activities to adopt action plans aimed at implementation of recommendations of the UN treaty bodies started

	 
	X
	X
	X
	UNTOP 
	54050
	SIDA
	71200
	International Consultants
	2,608

	
	
	
	
	
	
	
	OHCHR 
	54050
	SIDA
	71300
	Local Consultants
	4,900

	
	
	
	
	
	
	
	DCGCR 
	54050
	SIDA
	71310
	Local Staff
	37,206

	
	
	
	
	
	
	
	Schools 
	54050
	SIDA
	71600
	Travel, DSA Local 
	25,675

	
	
	
	
	
	
	
	Universities 
	54050
	SIDA
	74500
	Miscellaneous
	26,703

	
	
	
	
	
	
	
	ICST 
	54050
	SIDA
	72100
	Training 
	76,000

	
	
	
	
	
	
	
	 
	54050
	SIDA
	72500
	Stationary $ other Office Su
	3,764

	
	
	
	
	
	
	
	 
	54050
	SIDA
	72400
	Audio $ Visual Print Prod 
	32,685

	
	
	
	
	
	
	
	 
	54050
	SIDA
	75100
	GMS
	10,477

	Subtotal:
	220,018

	 
	National Press Center
	The establishment of the first ever National Press Centre and Journalists’ Club would be an intermediary balanced step which would take into account the current ramifications and further professional development of the country’s media
	 
	X
	X
	X
	UNTOP
	54050
	SIDA
	71310
	Local Staff
	54,200

	
	
	
	
	
	
	
	MFA 
	54050
	SIDA
	72400
	Audio $ Visual Print Prod 
	100,400

	
	
	
	
	
	
	
	 
	54050
	SIDA
	72200
	Equipment and Furniture
	12,300

	
	
	
	
	
	
	
	 
	54050
	SIDA
	73100
	Rent
	21,600

	
	
	
	
	
	
	
	 
	54050
	SIDA
	71600
	Travel, DSA Local 
	9,200

	
	
	
	
	
	
	
	 
	54050
	SIDA
	74500
	Miscellaneous
	7,633

	
	
	
	
	
	
	
	 
	54050
	SIDA
	75100
	GMS
	10267

	Subtotal:
	215,600

	
	

	Proj. ID
	Expected Output
	Key Activities
	Timeframe
	Resp. Partner
	Planned Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Fund
	Donor
	Budget Description
	Amount

	 
	Training Media and Spokespersons
	Governmental ministries and organizations through their spokespeople maintain open relations with the press, and pursue transparency in their activities
	 
	X
	X
	X
	UNTOP 
	54050
	SIDA
	72100
	Training 
	91793

	
	
	
	
	
	
	
	Presidential Administration 
	54050
	SIDA
	74500
	Miscellaneous
	2,673

	
	
	
	
	
	
	
	MFA
	54050
	SIDA
	75100
	GMS
	4,723

	Subtotal:
	99,189

	 
	MOI Peace Keeping Group
	Society’s image of police forces is effectively transformed into the one of trust, protection from crime and professionalism
	 
	X
	X
	X
	UNTOP 
	54050
	SIDA
	72200
	Training 
	107,500

	
	
	
	
	
	
	
	MOI 
	54050
	SIDA
	71200
	International Consultants
	14,512

	
	
	
	
	
	
	
	 
	54050
	SIDA
	71600
	Travel, DSA Local 
	8,400

	
	
	
	
	
	
	
	 
	54050
	SIDA
	72400
	Audio $ Visual Print Prod 
	8,500

	
	
	
	
	
	
	
	 
	54050
	SIDA
	72500
	Miscellaneous
	4,526

	
	
	
	
	
	
	
	 
	54050
	SIDA
	75100
	GMS
	7,172

	Subtotal:
	150,610

	 
	Parliament Capacity Building 
	Parliament improved its professional skills to fulfill oversight of the Executive, branch and provide channels for the peaceful resolution of conflicts in cooperation with civil society 
	 
	X
	X
	X
	UNTOP 
	30000
	To be determined
	71310
	Local staff
	7,200

	
	
	
	
	
	
	
	Parliament
	30000
	“
	71600
	Travel, DSA Local 
	7,100

	
	
	
	
	
	
	
	 
	30000
	“
	72200
	Training 
	128,800

	
	
	
	
	
	
	
	 
	30000
	“
	72400
	Audio $ Visual Print Prod 
	19,700

	
	
	
	
	
	
	
	 
	30000
	“
	72500
	Miscellaneous
	10,810

	
	
	
	
	
	
	
	 
	30000
	“
	75100
	GMS
	8,680

	Subtotal:
	182,290

	 
	Peace for your Home 
	Access to information, education and training in the fields of human rights, women’s rights and those of the younger generation, as well as participation in political and civic affairs, with a focus on peace building improved
	 
	X
	X
	X
	UNTOP 
	30000
	Netherlands 
	71310
	Local Staff
	2,740

	
	
	
	
	
	
	
	Bakhtovar
	30000
	Netherlands 
	72100
	Equipment and Furniture
	6,630

	
	
	
	
	
	
	
	 
	30000
	Netherlands 
	72400
	Audio $ Visual Print Prod 
	1,591

	
	
	
	
	
	
	
	 
	30000
	Netherlands 
	72500
	Training 
	15,644

	
	
	
	
	
	
	
	 
	30000
	Netherlands 
	75100
	GMS
	1,330

	Subtotal:
	27,935

	 
	Youth resource and educational center 
	Network of better educated high school and university students, aware of an able to express opinions on key issues of politics, human rights, peace-building and other relevant issues, making use of existing resources (teachers, speakers) from universities, international organizations in place
	 
	X
	X
	X
	UNTOP 
	30000
	Netherlands 
	71310
	Local Staff
	2,588

	
	
	
	
	
	
	
	TODKS 
	30000
	Netherlands 
	72400
	Audio $ Visual Print Prod 
	2,587

	
	
	
	
	
	
	
	 
	30000
	Netherlands 
	75100
	GMS
	258

	Subtotal:
	5,433

	TOTAL
	1,099,047


                                                                               ANNEX II - RESULTS FRAMEWORK
	Narrative Summary


	Objectively Verifiable Indicators
	Means Of Verification

	Important Assumptions

	Goal

National systems for enhancing peace, promoting/protecting human rights and strengthening rule of law are in place
	· National Strategy on promoting Human Rights Indicators;


	· Annual Progress Reports;

· National Statistical Agency’s regular reports;
· Reports from Department on Constitutional Guarantees of citizens’ rights 
· Treaty reports
	Political conditions in Tajikistan remain favorable

	Purpose

Public sector, legal and institutional environment at national and local levels comply to international standards, better protection for vulnerable groups and strengthened respect for and observation of human rights and the rule of law
Increased role of political parties, local assemblies, civil society, private sector and media  in decision making processes 

	· Measurable, significant reduction in serious Human Rights violation over a year (less cases of torture, violations of rights of detainees and prisoners reported to UNTOP—at least by 30% for the same period in 2005-2006)
· Measurable improvement of professional skills in Parliament and law enforcement agencies;

· Improved knowledge on peace building, conflict prevention and promotion of Human Rights;

· Strengthened linkages between central/local government, political parties and civil society to enhance peace and stability;

· Increase of participation of civil society in policy processes and impact monitoring;
	· Baseline survey, evaluation and impact assessment studies;

· Statistical Agency regular reports;

· Semi-annual and annual reports to donors;

· Citizen satisfaction surveys;

· Monitoring and evaluation reports.
	· Political conditions in Tajikistan remain favorable
· Concerned governmental bodies,  remain committed to the ideas of national reconciliation and dialogue and the internal reform process
· Structures – where appropriate – allocate necessary human and budgetary resources to support and sustain project results
· Different projects supported by various donor organizations may contradict each other and/or are confusing the beneficiaries.

· Long-term guarantees by the involved authorities to maintain staff and keep key interlocutors in their respective positions, where appropriate.



	Output 1
	Public better understands human rights issues in Tajikistan, particularly through the education system and Government adheres to more obligations and higher standard of application under international human rights treaties


	· At least 2,160 mid-level police officers throughout Tajikistan go through Legal Education Program on human rights over the next two years.  
· Over 400 officials, over 100 students, 1830 local citizens (Khorog, Kulyab, Khujand) in the sphere of human rights are targeted to participate in seminars, workshops and conferences under the Human Rights Education Support project  
· Increased participation of young people in political and civic affairs
· Improved knowledge on instruments for peaceful conflict resolution and human rights law 
· Strengthened national capacity of high level government and civil society structures to promote Human Rights and monitor implementation of Treaty Reporting 

· Existing Treaty Reporting mechanisms operational 
	· Monthly progress reports;

· Semi-annual and annual project reports to donors;

· Yearly monitoring and evaluation reports;

· Quarterly field visit reports;
· Treaty Reports;

	· Political conditions in Tajikistan remain favorable
· All stakeholders committed to National Strategy to promote Human Rights;

· Delays with contracts and other project activities do not take place.



	Output 2
	Useful political dialogue held among Government, civil society and private sector 

	· Nearly 600 representatives from the central government and local administrations, leaders of political parties, representatives of civil society and media involved in conflict prevention discussion

· Increased professionalism and knowledge of all MoI personnel on democratic policing, human rights and rule of law 
· Continued support of the dialogue of central and local authorities with political actors in Tajikistan, including political parties, representatives of civil society, and members of the national parliament and local assemblies


	· Yearly monitoring and evaluation reports;

· Monthly progress reports;

· Lessons learned studies and reports;

· Final Reports from the subcontractors on implementation of the projects.
	· Political conditions in Tajikistan remain favorable
· Central and local authorities are open for changes and willing to participate in the conflict prevention processes;

· Government is committed to partner with other sectors of society.



	Outputs 3
	Increased sustainability of peace-building processes in Tajikistan through deeper involvement of professional Parliament in their realization;


	· At least 25 MPs have built their professional capacity , and trained on “zero tolerance” for corruption

· Computer system and a unified Local Area Network (LAN) for the Parliament established

· MPs efficiency and understanding of their roles inter alia in their constituencies improved

· Policy issues and viewpoints are discussed by parliamentarians and diverse representation from political parties

· Public is informed about Parliament’s work and information for NGOs on civic education provided in an analytical parliamentary journal. 

· MPs knowledge on human rights protection and treaty obligations enhanced


	· Yearly monitoring and evaluation reports;

· Monthly progress reports;

· Lessons Learned studies and reports;


	· Political conditions in Tajikistan remain favorable
· MPs are open for changes and willing to enrich their skills;

· Civil Society partners willing to cooperate within the programme;

· Sectorial Policy Reform promoted;



	Output 4 
	Electoral processes monitored for fairness and transparency 
	· Legal and institutional frameworks that enable free, fair, transparent and sustainable elections at all levels in place

· Voter and civic education for democratic rights and responsibilities conducted

· Women’s participation in elections as voters and candidates increased and sustained

· Electoral assistance coordinated


	· Yearly monitoring and evaluation reports;

· Monthly progress reports;

· Lessons learned studies and reports;

· Reports of independent observers 
· Final Reports from the subcontractors on implementation of the projects.

	· Political conditions in Tajikistan remain favorable
· CCER is open to change and willing to work with civil society and media
· 
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� Aga Khan Foundation, ACTED, and others. UNDP’s Jamoat Capacity Mapping Project will serve as an important database for a better understanding of fundamental political needs of the regions of Tajikistan in the given context. See for details � HYPERLINK "http://www.untj.org/?c=7&id=176#" ��http://www.untj.org/?c=7&id=176#�
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