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	Border Management Programme in Central Asia (BOMCA) – Central Asia Drug Action Programme (CADAP)

Countries
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan

Implementation period
2003 – 2009

Funding
€38 million (total budget)

Sectors of Assistance
· Legal and institutional reforms required for integrated border management and drug control, including interagency, cross-border and international cooperation;

· Training of border staff and construction of training centres;

· Demonstration of integrated border management and modern drug control in selected pilot zones by appropriate equipment, telecommunication means, mobile units, intelligence led patrolling, precursor control and training in the field;

· Intelligence and epidemiology to improve the collection, analysis, and exchange of data on drug trafficking and drug abuse

· Drug prevention, treatment and rehabilitation.

Main Beneficiaries 
Border guards in Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan

Partners 

· International Organisation for Migration (IOM)

· United Nations Office for Drugs and Crime (UNODC)

United Nations High Commissioner for Refugees (UNHCR)
	EU ASSISTANCE
The European Union instrument to assist the five Central Asian Republics is currently Tacis, and more specifically in this case the Border Management Programme in Central Asia (BOMCA) and the Central Asian Drug Action Programme (CADAP).

With a current total allocated budget of 38 million euros, the BOMCA-CADAP joint programme is the largest technical assistance initiative of the European Commission in Central Asia.

Both programmes are implemented by the United Nations Development Programme (UNDP) through its field offices. A consortium of EU Member States headed by Austria is supporting BOMCA-CADAP in providing top EU technical experts to work for the programmes.

PROGRAMME OBJECTIVES

The wider objective of these two programmes is to assist the Central Asian states to improve their overall security and at the same time to facilitate the movements of persons and goods across their borders. In particular BOMCA aims at modernising the management of borders while CADAP aims at preventing drug trafficking and drug abuse.

WHAT BOMCA-CADAP DO

The scope of BOMCA assistance is broad, ranging from high-level advice and guidance in upgrading legislation, to delivering expertise in airport security, or the use of dogs to detect drugs.

Much of the work is related to training. Training centres and training programmes have been developed, and human resources management capabilities have been the focus of particular efforts. On a regional level, dog training capacities and mobile scenting-dog units have been developed.

At government and administrative level, attention has been devoted to the legal and organisational framework. Decision-makers have been made aware of EU standards and methods. Additionally, co-operation between different national agencies, and across borders, has been enhanced.

But there has also been support for infrastructure and equipment. Border posts - and working conditions for border guards - have been improved and border management equipment has been provided. 

Border management at airports has received special attention too. And model border management programmes have been set up in seven pilot regions.

In light of the withdrawal of Russian border troops from the Tajik border to Afghanistan, the programmes have been revised to use as much of the available assistance as possible for priority actions in Tajikistan.




The project is part of the ongoing tripartite agreement under which UNODC implements specific components of the EC-funded CADAP and BOMCA Programmes, via a MoU with UNDP. The current project has been designed to strengthen forensic laboratory capacities in all five Central Asian states with a view to support national and regional law enforcement efforts to combat the illicit trade in drugs and precursor chemicals. 

2.1 Target groups and areas

The primary beneficiaries of the project are the scientific personnel of the forensic laboratories of the Central Asian countries. They will receive substantial assistance in equipping the laboratories and provision of training in equipment use. They will benefit from an enhanced level of skills and will be able to analyze and identify an increased number of drugs and precursors samples, and provide scientific support to carry out the investigations more efficiently and effectively.  The region as whole will benefit because the assistance provided through this project will contribute towards a harmonized forensic laboratory capacity in the region. This in turn will facilitate coordination and cooperation among these countries in the context of a framework for comprehensive scientific support and contributing to the improvement of inter-agency sharing of drug related data at national, regional and international level. In addition, national law enforcement Agencies and regional law enforcement bodies will benefit from an increase in reliable analytical information based on laboratory results.

2.2  Expected outcomes
The expected outcome of the project is strengthened forensic laboratories capacity in Central Asia through the provision of specialized equipment and related training to the selected laboratories and personnel of these laboratories. National law enforcement agencies and regional law enforcement bodies will benefit from an increase in reliable analytical information and scientific support. 
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