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I. Context

The State Enhancement for Improved Governance Project is aimed at facilitating better governance in Tajikistan in order for reduce poverty, unlock human potential, protect human rights and enhance the core functions of the state, especially the security institutions in the country. The Program has four main components: 
SEIG Component 1: Transparency and Accountability. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector

SEIG Component 2: Human Rights. Capacity developing for system of   internal control and accountability within the Public Sector and promotion of Effective Public Complaint Mechanism (PCM) 

SEIG Component 3: Judicial reform. Promote newly adopted Criminal Procedures Code.

SEIG Component 4: Strengthening Judicial Reform and Governance in Tajikistan
The SEIG was designed as one of the expected outputs for the UNDP Country Programme Action Plan (CPAP for 2005 – 2009) – with enhanced accountability and improved check and balance, as its main outcome – to strengthen public sector transparency and accountability. This output has been reaffirmed in a new signed CPAP for 2010-2015 with the outcome: National and local levels of government and local self-governing bodies have the capacity to implement democratic governance practices, and effectively and strategically plan, finance and implement development initiatives in an inclusive and participatory manner.
The outcome of the SEIG Project has been identified as follows: “Public sector transparency, accountability, conduct and participation at local and national levels enhanced” where as an output is focusing on wider specter: “Transparent and accountable oriented reforms in state governance enhanced”.
Implementation of different activities within the Project allows to firmly state about successful achievements of certain results. It has to be noted that one of key success of the project implementation was cooperation with its main counterparts which are Agency on State Financial Control and fight against Corruption (Anticorruption Agency), National Human Rights Institution (Ombudsman office) and Ministry of Justice. 
During the reporting period there was an extensive support provided to Anticorruption Agency. In this regard, a functional review of the Agency has been conducted which enabled the project to identify entry points based on which the project could strengthen the capacity of the Agency’s personnel. Upon appointment of the Ombudsman, a technical support has been provided to enhance the capacity of the Ombudsman Office to carry out its basic duties and responsibilities. The cooperation with the Ministry of Justice has been utilized as an umbrella for the entire project implementation which allowed project to have high level participation in decision making process of the project direction.
Another significant counterpart in implementation of the project activities is public. Its support or negligence, desire to curb corruption or indifference to this phenomenon plays a huge in framing the anticorruption policy of the country. The designed anticorruption national campaign led by the Project focused on strengthening the public understanding and its awareness to resist corrupt behaviour through different tools and public events. The most successful among them during the reporting period were sound anticorruption and integrity trainings, conferences, round tables and other events. All these events facilitated to exchange views on corruption and efficient ways to curb it in Tajikistan. Along with these, the Project has published and distributed among public and all concerned partners and stakeholders visual anticorruption materials, such as brochures, books, T-shirts, caps and wave breakers that deliver the anticorruption message as well as promote and stimulate an intolerant attitude towards corruption. 
Despite good implementation of the project and tight cooperation with its main partners during this year, different challenges remain to be addressed. Such challenges mostly refer to the structural and institutional constraints that stem from the continuing strong decentralization system, ineffective judiciary system and weak capacity in every respect.
Therefore, the Project is going to continue its assistance and support to all government anticorruption efforts. The future plans will particularly focus on enhancing the Institutional Capacity of Anticorruption Agency’s personnel namely the newly established Corruption Prevention Department along with Introduction of Public Complaints Mechanism into Ombudsman Office. In addition to this, the role of civil society organizations will be enhanced in decision-making process.
II. Results summary and implementation review
A. Project Results and Impact Summary

The general SEIG Project’s goal is to work closely with the Government towards enhancing public sector transparency and accountability through access to information and transparency initiatives. This project works directly with the Government at the policy level and by building the capacity of key institutions. 

The SEIG Project makes reference to the urgent need for measurable improvements in fighting against corruption and promotes transparency and accountability, in particular in the areas of public administration and financial management, as well as raises public awareness and stimulates public resistance to corruption. In addition, it enhances the capacity of Ombudsman office through introduction of Public Complaints Mechanism that will definitely impact on efficacy of the entire government system to address certain crucial issues as corruption, human rights violation, access to justice and etc.
Project activities have made considerable progress during the period, such that outputs begin to complement each other. In particular, the functional review of the Anticorruption Agency and developed recommendations by the consultant has created a momentum for other project interventions. It provided a creation of the Corruption Prevention Department that would coordinate all joint efforts among all parties such as government agencies as well as international donor’s community on fight against corruption. It will be complemented with the second component of the project, i.e. introduction of Public Complaints Mechanism into Ombudsman office. It also provides a firm basis for the media strategy to promote public awareness of anti-corruption. 
To achieve the Project outcome, the following outputs were delivered during the reporting period:

	Project Results Summary



	Output
	Target 
	Accomplished 

	Functional Review of Anticorruption Agency
	Transparency and accountability of the system of governance and the relevant state structures increased;

	This assignment is a complimenting part of the target that has been accomplished successfully. There were concrete recommendations that were presented to the Senior Management of the Agency upon completion of the review

	Study tour to Latvian Anticorruption Bureau on corruption prevention for Anticorruption Agency staff.
	Transparency and accountability of the system of governance and the relevant state structures increased;

	This activity has successfully been attained as s a part of comprehensive capacity building initiative to the Agency on corruption prevention work.

	5 days Corruption Prevention Training 
	Transparency and accountability of the system of governance and the relevant state structures increased;

	This activity was excellently completed as a compliment to the UNDP SEIG intervention on corruption prevention capacity building initiatives provided to the Agency

	Customs Integrity 5 days Training 
	The system of internal control within the Security Sector strengthened;
	This activity has been accomplished and in addition, a study tour is going to be organized in 2010 

	International Anticorruption day Conference   
	Transparency and accountability of the system of governance and the relevant state structures increased;
	This activity enabled the project successfully accomplish the target put in 2009 reporting period

	Technical support to Ombudsman Office
	System of internal control and accountability within the Public Sector enhanced`
	This target has been successfully achieved through enhancing the capacity of NHRI

	UPR workshop in Geneva for NHRI
	System of internal control and accountability within the Public Sector enhanced`
	This initiative allowed the project to increase the capacity of the NHRI and thus achieve the target for 2009

	International Human Rights Day Conference 
	System of internal control and accountability within the Public Sector enhanced`
	This complementary activity has been used as a tool to raise an awareness of public to achieve the target for reporting period of 2009

	Anticorruption and Human Rights Public Awareness Campaign throughout the December. 
	Transparency and accountability of the system of governance and the relevant state structures increased;

System of internal control and accountability within the Public Sector enhanced`
	This activities allowed the project to raise public interest to such topics as corruption and human rights in Tajikistan which at certain level increased the transparency and accountability of public sector and brought some control system from the people into government system, which definitely enabled the project achieve its main targets. 


B. Implementation Strategy Review 
The SEIG Project is going to continue its efforts towards increasing accountability and transparency and assuring the effective governance in close cooperation with implementing partners and stakeholders. The Project is actively cooperating with UN agencies, international organizations and NGOs, and one of the key priorities in its strategy development and implementation is the adherence to the participatory and consultative principle and an approach that resulted in the following: 

· UNDP has initiated the Informal Donor Group which is called DAFT among International donors with the aim to discuss, share and identify on a joint consultative basis the main priorities and directions for further actions in the sphere of transparency and accountability. 

· The SEIG Project conducts regularly meetings of the Steering Committee, which consists of representatives of Government entities, donors and international communities as well as UNDP Management, on an annual basis. The objective of the meetings is to present what has been done for the current stage and to discuss the future main measures that have to be undertaken and addressed in the line with national demands and needs.

It is noteworthy to mention that such experience and strategy proved to be very effective and useful. Constant coordination and cooperation is mutually beneficial as first it facilitates an organic exchange of information and introduces the Government to international practices, and second it helps both Government and UNDP to agree on future measures and steps that contribute to the Government’s NDS as well as UNDP’s CPAP. Therefore the SEIG Project focuses during its implementation process primarily on consultations and agreements with its main national stakeholders such as the Presidential Office, the Agency on State Financial Control and Fight against Corruption, the Ministry of Justice and Ombudsman office. 
The scope and the baseline objective of the Project directly involve the government structures and are solely focused on capacity building for national institutions. The Government’s role in the management of the Programme activities is an indispensable one. Its advice and consent are essential for the implementation of the proposed activities. 
The Project concept has counted on new execution modalities, bringing together the global knowledge of UNDP and the experience and deep knowledge of national agencies. The promotion of a Project Implementation Unit (PIU) that brings together the government and UNDP ensures maximum transparency and true national ownership as well as general involving the government in the daily management of the Project contributes to enhancing national ownership. Close cooperation between the PIU and the Agency on State Financial Control and Fight against Corruption or the Ministry of Justice and Ombudsman office directly contributes to the improvement of capacities of national organizations and ensures long-term effects beyond the Project’s completion. 

III. Detailed project activities review
1. Functional Review of the Agency on State Financial Control and Fight against Corruption. 

In order to enhance the capacity of the Anticorruption Agency, the project has initiated Functional Review of the Agency. The Functional review was carried out as a process of examining and assessing the relevancy of the functions, and to a certain degree the effectiveness and efficacy of Agency’s activities with regard to the established international standards in the fight against corruption (including, but not limited to UNCAC), the national strategic and legal documents and the established good practices in organizing the operations of anti-corruption agencies. For this purpose, a special International Consultant has been hired with an extensive experience and knowledge in the area of corruption and administrative reform.
In the process of work, the following methods of data collection were used: review and analysis of documents and information, questionnaire research, structured and in-depth interviews, observation and expert assessment. The data collected was processed and analyzed and specific recommendations for improvements are formulated.

Upon completion of the assignment a consultant has provided a number of specific recommendations that could improve the work of the Agency.
The areas and suggestions for improvement may be summarized as follows:

1. Spin off the Financial control functions to a new Supreme Audit Institution; the internal financial control to the extent it is needed should be transferred to the Ministry of Finance.

2. Establish a new Department on Corruption prevention that would deal with issues such as policy coordination, risk assessments, conflicts of interest, education, training and awareness raising, streamlining the administrative investigations process for violations of professional ethics of high-level officials outside Agency; review of assets declarations and other corruption prevention tasks.

3. Reform the Analytical capacity of the Agency, forming a new single Analytical Unit, to combine the analysts from all units and Departments. This Unit may be a part of the Organizational and Inspectorate Department.

4. Reform the General administration of the Agency, forming a single Department to provide administrative services to the Departments that exercise the Agency Core functions.

5. Strengthen the Ethics Infrastructure in the organization by introducing a comprehensive Code of Ethics and by ensuring that disciplinary procedures exist to prosecute the violators of the Code. Ensure that the staff is provided proper training on the Professional Ethics issues. UNDP may take the lead in this important effort in order to ensure the sustainability of the efforts undertaken so far in the framework of the SEIG project.

6. Establish an effective Financial Intelligence Unit to work on the money laundering issues.

As long as the SEIG project has been organizing number of initiatives on corruption prevention mainly, the Project has taken one of the essential recommendations made in the report “Establishment of Department on Corruption Prevention” as a short term goal and commenced rapid negotiation with the Senior Management of the Agency to introduce this recommendation into their work plan. Finally, the Head of the Agency made a proposal to the President to create such a department that would deal with the issues of corruption prevention, its analyses, internal control and etc. Upon wrapping up of Project activities and submitting reports the President has signed a decree dated January 16, 2010 about creation of a special department on corruption prevention within the Agency on State Financial Control and Fight against Corruption. 
Project has conducted several meetings with the new ACA Director discussing the past and future trends of cooperation. He believes that such an activity as Functional Review is crucial to identify the gaps and weaknesses in their business that will help to implement better practices in their work to fight corruption and strengthen own capacity.  
2. Study tour for the staff of Anticorruption Agency to Latvian Anticorruption Bureau on corruption prevention.
As a part of capacity building initiatives of the Agency’s staff which also comes out from the Functional Review Report the Project has initiated a study tour to Latvian Anticorruption Bureau in October 2009. The purpose of this activity was to acquaint the Tajik Agency personnel on advanced tactics and methods of corruption prevention work. The Latvian Bureau has been selected as one of the most progressed and modern model among ex-soviet states. The group for the study tour has been comprised of 3 Agency staff, 1 NGO “Law and Society” representative and 1 UNDP SEIG project assistant. The entire agenda and period of the studying has been developed jointly with the Latvian Bureau. A 5 day study tour agenda included meetings with all relevant agencies that were dealing with anticorruption issues. In addition, the group has attended procedural activities carried out by hosting bureau and participated in corruption prevention work of the bureau. 
Upon return of the group from the study tour each participant submitted reports on the entire activity. Each participant provided recommendations on what could be applicable to the current country context regarding the fight against corruption. A similar recommendation has been presented to the Senior Management of the Agency on what could be adopted from the Latvian experience. 
The result of this initiative was very noticeable. The agency has expressed a strong interest to continue such a capacity building activities involving more number of the Agency staff. In this regard, the Agency also proposed to conduct trainings for the staff bringing an international consultant who could cover more people than just a limited number who could participate in a study tour.
3. Corruption Prevention Training for the staff of Anticorruption Agency

This training was a part of an intervention, designed and implemented by the UNDP SEIG Project. For this training, an International Consultant who conducted Functional Review has been invited. The training has been conducted late in November. The main goal of the intervention was to strengthen the capacity for preventing corruption in Tajikistan, by providing targeted, skills-related training to the Agency officers, directly engaged in preventing corruption. The training has been attended by 25 Agency’s staff where 15 of them were representative of the regions. 
Thus, the intervention aimed to build:

1. Knowledge and understanding

2. Broad cross-cutting skills for managers in the corruption prevention area (competence for managers), including policy development, implementation and evaluation, strategic planning

3. Specific skills to prevention-related skills – ability to identify ethics dilemmas, manage conflicts of interest, ability to propose resolutions and to advocate; risk management skills, strategic planning skills, anti-corruption tools.

4. Broad policy advice was provided to the Agency and the UNDP to assist them in policy formulation and planning for the next years.
Afterwards, International Consultant provided vast recommendations that proposed additional training and a small scale technical assistance which would act as a precursor to institutional improvements with potentially huge effect. The corruption issue is undoubtedly important; it was becoming more important with the coming elections. By timely addressing the institutional capacity of the Agency in the professional ethics area, support may be provided to the Agency; in addition, it was a measure with potentially great impact as a management tool over time.

This training support has been positively embraced by participants and the Agency itself. A Senior Management has raised an interest to carry on such activities as capacity building. In this regard, a special request has been done to continue series of such trainings with a range of different topics regarding the fight against corruption and its prevention which could cover more personnel of the Agency. In addition, it was proposed to cover more staff from the regions. 
4. Customs Integrity Training Course for Tajik Customs Officers (Module II)
Following on the first Customs Integrity Training Module I, Project has negotiated with the Customs senior officials the second round of Customs Integrity Training Module II. The second Customs Integrity training covered 30 customs officials. The same consultant who delivered Module I has been contracted to provide the second module.
The main focus was on the development of the Integrity Unit for the Customs Service. Often called an internal affairs department, internal security department, or simply anti-corruption department, such departments are responsible for reducing corruption in a customs service. The UNDP has been assisting the Tajik Customs Service with trainings aimed at helping the Service set up its anti-corruption service. This training, following up on training conducted last year, taught customs officers the customs law, relevant administrative procedures and particularly practices aimed at safeguarding the customs service’s revenue against corruption. Training consisted of standard methods used in new EU member states and former Soviet countries (particular Ukraine and Moldova). The training built on the UNDP’s EU Customs Modernization Project’s work – preparing for the possible strengthening of procedures and standards of the Service’s internal integrity unit. Specific topics included the following:
1. Ethics and integrity awareness. 

2. Inter-agency and international corruption cases. 

3. Disciplinary investigator. 

4. Risk Registers and Risk Management. 

5. Intelligence and Investigation 

6. Legitimate Defenses and Administrative Procedure.
According to the evaluations feedback, this training was very useful and covered broad range of necessary issues. All participating customs officials expressed their interest in continuation of such trainings. 

There was negotiation on a study tour for customs officers on best practices of border control and management for the outstanding participants of two training modules. This initiative will be implemented in 2010 reporting period.
5. Publication of anticorruption laws and decrees and decrees and ordinances of the General Prosecutor of the Republic of Tajikistan.
a) Anticorruption book. 

In cooperation with the Anticorruption Agency, Project has developed and published a collection of anticorruption decrees and ordinances that is supposed to serve as a handbook for all interested people and primarily public officials. It includes all relevant laws and decrees relating to fight against corruption and its prevention in Tajikistan. 
This compilation has been organized and developed in close consultation and cooperation with the former director of the Agency who found this initiative very useful and appropriate. He admitted that the major challenge of anticorruption initiatives from the government side is legal illiteracy of public officials and therefore such Code of laws would be an outstanding input in corruption prevention and fight against it. 
b) Prosecutorial book
This publication also has been developed and published in conjunction with the Office of General Prosecutor. This edition of "Decrees and Ordinances of the General Prosecutor" contains all the new statutory provisions enacted recently; the provisions that amended any section of the previous decrees are incorporated in the text itself, and those that stand apart but are considered significant or important enough. 
The UNDP SEIG project received a huge acknowledgement from the General Prosecutor’s office for provided such a kind of support where this book became possible for publication. 
6. International Anticorruption day Conference  
One of the most substantial problems in Tajikistan is a gap between government and society that manifest into people’s passivity and unbelief in their own possibilities to influence state’s policy. It is a real necessity to break these stereotypes and to change thus passive attitude significant important processes in society. 
On December 9, the SEIG Project jointly with Agency on State Financial Control and Fight against Corruption organized a Republican Conference that purposed to bring around the table different interested people to discuss fight against corruption, what challenges are faced in a fight of this phenomenon and how civil society can be active in this work. 
The role played by the civil society in curbing corruption has proved to be extremely valuable all around the world. In Tajikistan civil society is becoming more active nowadays and is playing an important role in addressing many development problems.  In order to integrate the civil society and increase their participation into anti-corruption activities, the UNDP Project “State Enhancement for Improve Governance” proposes to foster and strengthen attitudes that do not tolerate corruption. Ethics education and awareness can help to break the cycle of corruption and promote such values as integrity and good governance.
The conference was attended by more than 80 people representing different government agencies, international society and local NGOs. This event was widely broadcasted on local TV channels and newspapers. There were some articles in newspaper namely talking the issue of fight against corruption. 

In addition, to raise a public awareness on this issue the Project initiated a number of other visibility actions that could visually enhance the knowledge of ordinary people about corruption threats and influence on the society and state at large. There were street billboards extended for public and short Public Service Announcement on big street screens. In addition, project ordered T-shirts, windbreakers and caps for distribution among partners and public with special anticorruption slogan “Your No Counts”.
7. Public Complaints Mechanism
As long as the government of the RT established National Human Rights Institution and appointed Ombudsman last year it enabled the UNDP SEIG Project to unfreeze the second component of the project that has been kept locked until a reliable partner would appear on the ground to implement this initiative. It was decided to introduce a Public Complaints Mechanism through this human rights institution which is entitled to process people’s complaints. Generally speaking, the establishment of the National Human Rights Institution will enable the government of Tajikistan to gradually adhere the International Human Rights Obligations. It will provide a platform for further development of human rights initiatives on the ground. 

As a result, a donor community decided to establish a “TROYKA” comprising of three main organizations UNDP, OSCE and Danish Institute which would coordinate all mutual capacity building efforts among donors and streamline all initiatives into one voice. Accordingly, a UNDP Senior Management had quick meeting with Ombudsman to discuss UNDP’s support to this newly established institution. Following up agreements between UNDP and Ombudsman office the Project had rapid meetings with the newly appointed Ombudsman to implement all initial discussions. 

The SEIG Project has developed a concept that identified the way and approaches UNDP SEIG project would undertake and in which way capacity UNDP will assist and facilitate the work of Ombudsman office. As first support based on initial agreement, the Project has provided furniture for 11 offices and 7 desktops and 4 laptops that definitely increased the capacity of the Ombudsman to exercise its basic duties and responsibilities. 
Additionally, the Project has undertaken several activities jointly with the Ombudsman office to enhance the capacity of Ombudsman and bring awareness into the public about this newly established office. 

a)  Universal Periodic Report workshop for National Human Rights Institutions in Geneva
UNDP Bratislava Regional Center (BRC) and OHCHR National Institutions unit have organized a joint workshop for the members of the National Human Rights Institutions Community of Practice (NHRI CoP). The workshop «NHRI Role and Cooperation with UN Human Rights Machinery: Universal Periodic Review, Treaty -based reporting and Special Procedures» had set 4 objectives to be achieved:
1) Sensitization of the participants on the role of NHRIs in UPR, Treaty –body reporting and special procedures;
2) Capacity building of the relevant staff from NHRIs responsible for coordination of the reporting exercises;
3) Group work and focused discussions;
4) Getting up-to-date information on best practices and lessons learned.
National Human Rights Institutions (NHRIs) with a broad mandate have a central position as the key-stone of a strong national human rights protection system. There is a significant increase in demands made on NHRIs by all stakeholders to act as a key actor in this area. In 2006 by resolution 60/251, UN General Assembly has established Human Rights Council responsible for promoting universal respect for human rights. Among other tasks, this new body undertakes a universal periodic review (UPR) of the fulfilment by each State of its human rights obligations and commitments. It is important to note that UPR is not duplicating existing mechanisms, like reporting to treaty-based bodies or special procedures body, but compliment them with additional values.
NHRIs can play great role in the reporting process: in general, collecting and providing information to HRC and treaty-bodies, and particularly contributions to the state report, cooperating on compilation of the Summary of Stakeholders’ input report , attending review process etc. This new role demands building some new capacities and rebalancing existing procedures or introduction of new ones at the institutional level.
The UNDP Bratislava Regional Center’s objective in this field focuses on providing support to NHRIs by building their capacities to better fulfil their mandate of protecting and promoting human rights at the national level. UNDP BRC complements the projects implemented by country offices at the national level, by providing tools, trainings and face to face meetings drawing on regional and international best practices. Last 6 years, UNDP has been organizing annual conferences and/or workshops for Ombudsman Institutions in CIS. In addition, by the request of the Institutions or country offices, expert/mission support is provided to assess the effectiveness of the institutions.
OHCHR especially supports NHRIs to center their work on core protection issues, such as the prevention of torture and degrading treatment, summary executions, arbitrary detention and disappearances, or the protection of human rights defenders. The National Institutions Unit (NIU) is the main entry point for OHCHR's efforts for the establishment and strengthening of NHRIs, as well as for the cooperation with NHRIs.
This workshop went in a way of presentations, questions and answers and division into working groups where different issues were raised and discussed. This workshop was recognized very useful and timely provided. It certainly enabled the NHRI to get acquaintance with new procedures of UPR report submission. There was a request from the Ombudsman office to continue supporting NHRI
b) International Human Rights Conference 
On December 10, UNDP SEIG Project jointly with such International Organizations as OSCE, OSI, Helvetas, UNOHCHR and NHRI (Ombudsman office) organized a Conference devoted to International Human Rights Day with special topic “Toward an integrated system of human rights promotion, protection and implementation in Tajikistan”
The purpose of this Conference was to discuss human rights situation in Tajikistan and raise scrupulous issues that are taking daily concern of International Community and local NGOs as well. In particular, there were discussions on commitments inherent in International Obligations of the Republic Of Tajikistan; implementation of Human Rights international obligations of the Republic of Tajikistan; state responsibility in implementing Treaty Body recommendations Cooperation and Coordination in implementing Human Protection and Promotion. 

At the conference about 80 people participated from different government agencies as well as donor’s community and local NGOs. This event was massively covered by all local mass media channels and news papers. It also widely introduced to public an existence of the Ombudsman office which will be dealing with human rights violations in Tajikistan. In order to raise public awareness on human rights the Project has stretched a number of posters on the streets talking about human rights and Public Service Announcements on city big screens.
IV. Implementation challenges
The SEIG Project is a continuation of PTA project which have been executed by UNDP during 2006-2009. Project success is due in large measure to Tajikistan’s political stability. A serious reversal would have the potential to interrupt development efforts. The Project also assumes the seriousness of the commitment of the Government to improve the effectiveness and responsiveness of state structures. Elements of the project are further strengthening lines of communication and problem-solving capabilities. The outputs, particularly that of corruption prevention work and a citizen/Government dialogue, provide a substantial foundation and resources for developing and executing viable solutions to obstacles as they are encountered. 

However there are several certain risks and issues project faces during its implementation process that apparently can negatively influence in some extend to its results achievement. Such risks and issues can be formulated as follow:
· Political will

While the Government of Tajikistan has on numerous occasions expressed its commitment to the fight against corruption, not much strong concrete actions being done so far, for example considering a numerous cases one of which was National Bank case. In relation to project activities, a concern is whether analytical work carried out and recommendations being proposed would receive the necessary acceptance from government counterparts in order to achieve the desired project outputs. The question here is whether there is sufficient political will in the government to implement the activities envisaged in the frame of the project.

In order to mitigate these risks the project established close links with responsible respective government entities, as well as built the network amongst the donor community to advocate for concrete actions to be taken by the Government.  All activities supposed to be carried out within the scope of the Project were closely consulted with and had the explicit endorsement of relevant government institutions beforehand.

For further strengthening of such approach it is recommended to UNDP senior management along with other international donors to facilitate dialogue at the highest political level.
· Long tradition of a strong, centralized government and command/control structure.

Tajikistan is still characterized by its strong centralized system. Mostly it caused some problems with decision making especially on local level. SEIG established constant close relationships with its main government partners on central level that resulted into different agreements and Memorandum of Understandings. By the signing of such agreements with central government Project made a platform for cooperation with local authorities from different perspectives.   
Project issues and actions

· Human resources
One of the issues faced by the project was negotiation on the Chief Technical Adviser services for the next project year and identification of his role within the Project. This was a result of unclear structure of the CTA which has not been identified in the past. Finally, the Project agreed to have CTA reporting directly to Assistant of Resident Representative (ARR) although this structure did not meet expected results from the CTA. For further contracting, it is strongly recommended to have all CTAs and consultants directly reporting to Project Manager who will on a daily basis supervise the work of CTA and provide certain recommendations for its improvement. 
· Revision of some project activities
There was long discussion on components II and III where Project was lack of certain national partners through which components would be possible for implementation. Finally, upon creation of National Human Rights Institution the component II was unfrozen through which a Public Complaints Mechanism could be implemented. Component III has been expecting a new Criminal Procedure Code to be endorsed by the Parliament and signed by the President and published to get into force. 
· Drafting of Sector Integrity Vulnerability project document. 
The Project has submitted a project document to UNDP Oslo Governance Center to get support for Sector Integrity Vulnerability Assessment. During its revision special mission from OGC has visited the project and met all partners. Upon completion of the mission there were certain recommendations made to improve the project document and finally after long period the project document has been developed and submitted to OGC. 
V. Lessons learnt and next steps 
· UNDP had established close contacts with the Anticorruption Agency which serves as the Government’s focal point for anti-corruption activities in Tajikistan. Unfortunately the Agency showed its weak capacity and incapability to implement the critical appropriate steps and measures in order to increase fight against corruption and promote good governance. Combination of two main authorities as fiscal audit and investigation power under such an institution demonstrated its weakness and incapability to effectively organize own work in fight against corruption.  
· The media does still not understand the way to explore and disclose corruption practices. Although some voices are raised in this regard, but generally all public actions are cut on its growth. To develop comprehensive strategy the focus has to be on bringing civil society into anticorruption activities and making them more active through enhancing their capacity and supporting them through different activities. 

· The principal challenge within such sensitive issue as anticorruption remains a lack of national capacity to plan and execute appropriate activities and a lack of coordination between the institutions that are crucial in fighting against corruption. Building capacity is not a short term process and capacity development must be sustainable. Therefore, anticorruption policy and plans must employ methodologies that will build sustainable capacity.  
· Generally, while there are levels at which coordination takes place between donors, overall coordination in terms of setting priorities and linking program activities does not take place. It’s necessary to expand info sharing among all concerned international partners with the aim to increase the efficiency of planned activities. 

· The NHRI is facing a number of challenges and will not be able for another a couple of years to independent and active in promotion and protection of human rights. It still remains embryonic and without proper coordinated support and capacity building from the International Donors’ community this institution may become unfunctional in a way how it is supposed to be. 

Recommendations 
During the past year the UNDP SEIG project - some moderate progress has been made towards establishing greater credibility and visibility of the project. By focusing on stronger technical areas of programming such as Integrity Vulnerability Assessments, the project has been able to shift slowly away from public awareness measures and singular public events to more substantive activities like capacity building of Anticorruption Agency on corruption prevention. 

However, there is still much to be done to create a strong technically oriented SEIG project that will show UNDP leadership and competency on the issue and to capitalize on new opportunities that have emerged – During the period of PTA project 2005 - 2009 the focus of support to Government has been on institutional building within two partners the Agency on State Financial Control and Struggle against Corruption and the Parliament. It is planned within the current project document (SEIG 2009-2011) to provide stronger support to the Agency, Ministry of Justice and to the Ombudsman. 

While these are important partners in transparency and accountability initiatives, our cooperation with them has not realized the results that were anticipated nor attracted donor funding, while at the same time the SEIG project’s cooperation with other agencies and partners such as Department of Customs have turned up results that were significantly better than anticipated and have opened up new avenues for the project work on and to mobilize resources.  
While there has been movement towards better governance, there is still much to do. The focus of the last component was primarily on the strengthening of external controls within the Tajik system of governance. In order to take the increasing accountability and transparency forward there is the need for modification of the current programming on the ACT project. This includes:

· Capacity building of Agency on state financial control and fight against corruption with the aim to improve the efficiency of their work to effectively perform the anticorruption prevention functions;

· Implementation of National Anticorruption Strategy (NAS).

· Mainstreaming Anti-Corruption Policy: facilitating the participation of all line Ministries, state bodies and civil society in the refinement of the (NAS).  

· Development and implementation of specific anticorruption recommendations and proposals within the judiciary or several pilot sectors;

· Integrity enhancement in the security sector through the provision of trainings, seminars, round table and conferences on the issues of anticorruption and transparency;

· Harmonization of national legislature and its compliance with international standards by facilitation and support of legislature amendment and drafting processes; 

· Facilitating the strengthening of specific anti–corruption NGOs and call for conduction of civil society coalition on anticorruption.  

VI. Financial status and utilization 

Financial status 

Table 1: Contribution overview [24.11.2005 – 31.03.2011]
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ex: UNDP 900,000        520,000        380,000             
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ex: SIDA 1,118,170    1,118,170     -                       

TOTAL 2,073,958    1,651,483     422,475             
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Table 2: Funding status (as of the end of the year)
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ex: SIDA 1,118,170    1,110,670            7,500               1,118,170    

                 -                                         -   

-                    

-                    

-                    
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Financial utilization
Table 4: Annual expenditure by donor [1 January – 31 December 2009]
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UNDP Activity 1: [transperancy&accountability] 239 000                238 218              782

Activity 2: [human rights] 191 000                186 367              4 633

Activity 3: [judicial reform] -                       -                      0

GMS [0%]
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Activity 3: [research and white paper devel] 1 623                    999                     624
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Subtotal [SIDA] 7 500                    7 500                  (0)                                  

TOTAL

99%

98%

450 813                445 129              5 684                              99%

100%

DONORS

DELIVERY 

RATE (%) ACTIVITY (as in ATLAS) BUDGET [2009]

EXPENDITURE

S* BALANCE 



Annexes
ANNEX I                       RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome as stated in the Country Programme Results and Resource Framework: National and local levels of government and local self-governing bodies have the capacity to implement democratic governance practices, and effectively and strategically plan, finance and implement development initiatives in an inclusive and participatory manner.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: Level of Transparency International reports in Tajikistan’s corruption perception index.

	Applicable MYFF Service Line: SL 2.7: Public Administration Reform and Anti-Corruption; 

Applicable Key Result Area (from 2008-11 Strategic Plan):  Democratic Governance- Strengthening accountable and responsive governing institutions

	Partnership Strategy: The project is implemented by UNDP SEIG Project in cooperation with the national stakeholders (both Governmental Institutions and NGOs). UNDP/BOMCA-CADAP/BOMBAF Projects, UNODC and UN OHCHR provide substantive technical input.

	Project title and ID (ATLAS Award ID): State Enhancement for Improved Governance  00014915

	INTENDED OUTPUT


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS (2008-2011)

	Output 1: Transparent and accountable oriented reforms in state governance enhanced.

Output 2: Criminal Procedure Code is mainstreamed into the activities of law enforcement bodies, judiciary, prosecutors, and local governments and better understood by citizens. 

Baseline:
- The Transparency International cited corruption in Tajikistan in its Corruption Perception Index 2008 as most pervasive phenomenon. Public awareness is still low in remote areas. Government of the RT has to be more effective and efficient in tackling corruption. 

- The judiciary is not able to address certain issues because   

  the independency is diminished.
Indicators: 
· Transparency International Corruption Perception Index for Tajikistan;

· Number of developing programmes for Tajik Anti-Corruption Agency prepared and intra-country survey on corruption conducted;

· Number of Laws and other normative acts adopted, reviewed and amended;

· Number of trained public officials, i.e. judges, prosecutors and investigators on new judicial codes;
· Number of published books, templates and brochures on legal database and new criminal procedure code;

· Number of trainings, workshops and other awareness/educational events on integrity management;

· Number of trainings for people’s representatives on existing legal system and their responsibilities in three pilot districts.
 
	Targets 2008:

· Enhanced capacity of the State Agency on State Financial Control and Fight against Corruption 

· A comprehensive review of corruption in the security environment developed 

· Integrity Risk Assessments (IRAs) for each individual service developed and on the base of IRAs Integrity Risk Management Plans (IRMPs) developed. 

· UN Convention against Corruption is ratified and implementation action plan developed.

· Judges, prosecutors and investigators are better informed about new judicial codes;

· Anti corruption awareness materials published and ensure better understanding if citizens’ rights.

Targets 2009:

· Private sector as an actor in national efforts to combat corruption strengthened via specific initiatives that address key concerns of the citizens of Tajikistan;

· Capacity of Security Sector authorities to develop internal control will be strengthened every year.

· Series of regional workshops on Juvenile Justice advocacy conducted.

· Training module on integrity within the security sector developed and a number of targeted security sector officials and staff trained.

· More than 50 Training of GoT/administrative staff conducted, where at least 1000 public servants increase knowledge on the new model of the PCM;

· Legal and procedural knowledge of at least 2 000 Tajik residents increased

· Trainings of GoT/administrative staff conducted, where at least 100 public servants increase knowledge on the system of Internal Control.
Targets 2010: 

· At least 3 capacity developing programmes for Tajik 

· Anti-Corruption Agency’s staff prepared and 1 country  survey on corruption conducted to increase transparency and accountability of the system of governance and the  relevant state structures;
· 1 study tour and minimum 2 seminars on integrity  management conducted for LEAs to strengthen the system of internal control within the Security Sector;

· At least 4 public events and trainings conducted to enhance the system of internal control and accountability within the Public Sector;

· At least 3 trainings conducted for judges, prosecutors and  investigators to be  better informed about new judicial codes;
· At least 4 working books, templates and brochures  published and disseminated amongst law practitioners to improve  access to relevant legal data and materials;
· At least 3 trainings conducted for people’s representatives to gain greater knowledge of the legal system and their responsibilities in three pilot districts.


	1. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector

1.1 Comprehensive capacity building Project for staff of the Agency on State Financial Control and fight against Corruption and other state bodies on prevent and investigate corruption. 
1.2 Strengthening the transparency of private and state firms involved in natural resources through facilitating the adoption of Extractive Industries Transparency Initiative. 

1.3 Develop sector Action Plan based on the specific recommendations from White Paper.
1.4 Organise a sub-regional conference on corruption and security. 
1.5 A comprehensive review of corruption in the security environment of Tajikistan and neighbouring countries.
1.6 Conduct corruption Integrity Risk Assessments (IRAs) for each of the services (Border Forces,Police etc.) and facilitate development of Integrity Risk Management Plans (IRMPs)
1.7 Facilitate the development of Integity Units within each individual institution if deemed suitable by the benficiaries. 
1.8 Publish 1000 hard copies of the research report of the Anti-Corruption Policy White Paper in Tajik, Russian and English.
1.9 Organize a National Anti-corruption Week - NAW to complement the UN recognized World Anti-corruption day - December 9th

	UNDP, Presidential Administration, Agency of State Financial Control and Fight Against Corruption,

Ministry of Justice, Department of Public Service, Ministry of Interior, Committee of National Security


	Indicative Budget:        
TRAC2: 300 000
International Consultant, 

Local Consultant, Procurement of Equipment and furniture

Trainings, Travel

Publication 



	
	
	2 Capacity building for system of   internal control and accountability within the Public Sector  and promotioion of Effective Public Complaint Mechanism (PCM) 

2.1 Conduct corruption Integrity Risk Assessments (IRAs) for each institution and facilitate the institution’s development of Integrity Risk Management Plans (CRMPs)

2.2 Facilitate the development of internal policy for the work of the model of Public Complaint Mechanism;

2.3 Training of GoT/administrative staff in the model of the PCM;

2.4 Establish the system to receive and process complaints inpioneered in a number of pilot regions. 

2.5 Development of education materials in the areas of the most frequently reported complaints both for staff of the complaints centres and public at large.

2.6 Build capacity of the MPs and staff on development of understanding about basic concepts, procedures and issues in the national budget process and gender dimension of budget preparation. Capacity building activities include trainings, meetings with experts, establishment of Fiscal Analysis Unit, upgrade of web-site etc;

2.7 Develop population participation tools: public hearings; clear guidelines on the role of Majlisi Namoyandagon in the national budget process, monitoring of budget execution 


	UNDP, National Human Rights Institution, Department of Constitutional Guarantees and HR of the Presidential Administration, Ministry of Justice


	Indicative Budget:         
TRAC2: 200 000
International Consultant, 

Local Consultant, Procurement of Equipment and furniture

Trainings

Publication



	
	
	3. Promote newly adopted Criminal Procedures Code and assist Juvenile Justice
3.1 Legislation working groups devise training curriculum with training experts

3.2   Training sessions within judiciary, prosecutor’s office and police

3.3 Development, publication and distribution of bench books for judges and a book of template forms for law practitioners

3.4 Publication and distribution of pamphlets on key legal issues for citizens

3.5 Capacity building for judiciary and penitentiary systems with trainings, equipping training facilities and rehabilitate school classes in youth jail.


	UNDP, Ministry of Justice,  Supreme Court, Council of Justice


	Indicative Budget:     
TRAC2:  200 000
Local Consultants Trainings

Publication 

	
	Targets 2011:

· Participation of civil society in anticorruption policy processes is increased;

· Law practitioners have improved access to legal database and relevant materials;

· Judges, prosecutors and investigators are better informed about new judicial codes. 


	4. Strengthening Judicial Reform and Governance in Tajikistan
4.1 Conduction of training sessions within judiciary, prosecutor’s office and police.

4.2 Trainers workshop on further training needs;

4.3 Development, publication and distribution of legal commentaries for lawyers;

4.4 Development, publication and distribution of book of template forms for law practitioners.

4.5  Development, publication and distribution of bench books for judges;

4.6 Public awareness activities in media on 2010 parliamentarian and local elections;

4.7 Workshop with civil society on training topic needs.

4.8 Selection of pilot districts based on consultations with stakeholders;

4.9 Publication and distribution of pamphlets on key legal issues for citizens;

4.10 Conduction of survey on people’s perception of judiciary;

4.11 Conduction of round table with local authorities and civil society on results of the survey


	UNDP, Ministry of Justice,  Supreme Court, Council of Justice


	Indicative Budget:     
TRAC2:  55  788
Local Consultants, 
Trainings

Publications



	
	
	5. Effective Project Management
5.1 Conduct daily supervision of Project components

5.2 Conduct  meetings of Project Steering Committee to keep track results of the Project

5.3 Provide training for newly selected Project partners and focal points and ongoing trainings for upgrade skills of partners

5.4 Lead in organization of intesectoral meeting among donor community and international organizations. 

5.5 Organize effective internal M&E team
	
	Indicative Budget: 
TRAC2: 200 000
Project Staff Salary, Procurement of Equipment and furniture, Travel, Trainings, Publication

	
	
	
	Totally:
	Indicative Budget:    $ 955 788
TRAC2: $900 000
Italian Gov: $55 788


ANNEX II           RISK LOG

	Project Title: State Enhancement for Improved Governance 
	Award ID: 14915
	Date: January 2010


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Management response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Centralised decision making/management governance system


	January 

2010
	Political
	- Reform process will be slower than ideal. 

- Lower level personnel may not understand or own project supported reforms. 

I - 5

P – 5

 
	- Project activities will continue to focus on enhancing transparency and accountability of process and decisions guided by the ethics and integrity framework at all levels; 

- All project components will be underpinned by an anti-corruption strategy;

- Ongoing project support for appropriate levels of delegation at local level. 

- Continuous consultation process ensuring as many lower level staff as possible are included.
	Alisher Karimov
	Anahita Niyatbekova


	
	

	2
	Low status of women within government system.
	January 

2010
	Strategic


	-Limited engagement of women in project strategies and minimisation of women in meaningful decision-making roles

I – 3

P – 3
	- Direct engagement of Gender Specialist in Project initiatives;

- Inclusion of gender equity in management plans
	Alisher Karimov
	Anahita Niyatbekova

	
	

	3
	Corrupt interference in the operations of water sector
	January 

2010
	Strategic 
	- Poor public perceptions; 

- Project objectives are weakened.

I – 5

P – 5


	- Project activities will continue to focus on enhancing transparency and accountability of process and decisions guided by the ethics and integrity framework; 

- All project components will be underpinned by an anti-corruption strategy
	Alisher Karimov
	Anahita Niyatbekova


	
	

	4
	Low salaries of public servants.
	January 

2010
	Strategic
	-Decrease of  impartiality or commitment to core project supported activities

-Underpinning motivator for corrupt behaviour to the detriment of public confidence and project activities.

I – 5

P – 5
	-Identification and provision ongoing support to motivated individuals who demonstrate commitment to work despite low salaries;

- Ongoing project monitoring to identify opportunities to include government initiatives in strategic plans and annual plans;

- Incentive options in relation to achievement of short-term initiatives.


	Alisher Karimov
	Anahita Niyatbekova


	
	

	5
	Ineffective donor coordination
	January 

2010
	Organizational
	- Fragmented approach to sectoral support;

- Uncoordinated efforts and less effective results

I – 2

P – 2
	- Regular donor coordination briefings and  communication initiatives;

- Engagement of key partners and stakeholders in annual planning; 
	Alisher Karimov
	Anahita Niyatbekova


	
	

	6
	Fragility of civil society and weak relationships between civil society and state agencies
	January 

2010
	Strategic 
	- Weakening of the impact and involvement of civil society particularly in anticorruption  public awareness 

I – 4

P – 4


	- Project activities facilitate incremental growth of civil society in target areas;

- Promote engagement of civil society involvement in strategic planning;

- Continue with NGO and civil society partnerships particularly in public awareness activities.
	Alisher Karimov
	Anahita Niyatbekova


	
	

	7
	Insufficient capacity of key national partners to effect institutional change at the rate envisaged by Project Document.

	January 

2010
	Political
	- Project activities will not be implemented and coordinated in timely manner, which will adversely impact sustainability;
- Ownership will be limited.

I – 5

P – 5


	- Flexible and contextually relevant monitoring and evaluation.

- Monitoring and Evaluation framework to advice on activities progress and alignment with the Project framework; 

- Maintain flexibility of implementation schedules.

- Close coordination with national counterparts and partners;

- Mentoring and technical assistance.

	Alisher Karimov
	Anahita Niyatbekova


	
	

	8
	Lack of coordination / linkages between various committees/entities responsible for design, authorization and implementation of initiatives.
	January 

2010
	Organizational
	- Delay in decision-making and implementation of initiatives.

I – 3 

P – 3 
	- Ongoing communication / consultation with relevant committees and agencies;

- Inclusion of counterparts in design and implementation process to assure support for initiatives;

- Assist in dialog between various committees / units.
	Alisher Karimov
	Anahita Niyatbekova


	
	

	9
	Weak capacity of Presidential Administration, Agency of State Financial Control and Fight Against Corruption, Ministry of Water and Melioration, and other key state entities to adequately develop and implement initiatives in line with Project timeframes.
	January 

2010
	Strategic
	- National counterparts will not be able to implement appropriate Projects.

I – 3 

P – 3 
	- Maintenance of collaborative working relationships between national counterparts and Project personnel;

- Provision of support in strategic planning;

- Support in upgrading facilities and equipment, capacity building of staff skills to meet the standards.

 
	Alisher Karimov
	Anahita Niyatbekova


	
	

	10
	Ineffective engagement in or operation of the Project Board
	January 

2010
	Strategic
	- Lack of involvement and engagement will adversely impact on sustainability of project objectives.

- Failure to strategically evolve with the long-term outputs.

I – 4

P – 4 
	- Constant stakeholder retreats to build ownership and consensus early in project life-cycle;

- Identify key counterparts and stakeholders who are able to make policy decisions and keep constant dialogue progress;


	Alisher Karimov
	Anahita Niyatbekova


	
	

	11
	Ineffective Monitoring and Evaluation system
	January 

2010
	Strategic 
	- Project performance not adequately assessed.

- Logical and necessary refinements or enhancements not made to the project.

I – 4 

P – 4 
	- Baseline data identified and recorded.

- M&E to be linked to the Project outcomes including Project indicators.

- M&E Advisers involved. 
	Alisher Karimov
	Anahita Niyatbekova


	
	








� The “resource overview” can be any kind of chart (a pie chart, for example, would be an effective way of demonstrating a funding gap).
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_1325594954.xls
Funding

		Financial Status of [Project Name] [Atlas Code 000xxxxx]

		As of 31 December [year]

		Resources

		DONOR NAME		CONTRIBUTIONS FOR THE CURRENT PHASE (USD)				BALANCE TO BE RECEIVED

				Committed*		Received*

		ex: UNDP

		ex: USAID

		ex: Canada/CIDA

		Total		- 0		- 0		- 0

		*Committed refers to the existence of a signed agreement; Received refers to already committed funds which have been released to UNDP by the donor.

		Financial Status

		DONOR NAME		RECEIVED*		EXPENDITURES						PROJECT BALANCE		EARMARKED**		AVAILABLE FUNDING (as of 1 Jan of the next year)		REMARKS

						Period Prior to the Reporting Year		Reporting Year Only		TOTAL

		ex: UNDP		520,000		90,000		430,000		520,000		- 0				300,000

		ex: ITA		13,313		- 0		13,044		13,044		269				30,000

		ex: SIDA		1,118,170		1,110,670		7,500		1,118,170		- 0				- 0

																		- 0

																		- 0

																		- 0

		TOTAL				1,200,670		450,544						- 0






_1325595213.xls
Sheet1

		

		ACTIVITIES				OPENING BALANCE		Q1 EXPENDITURES		BALANCE

		(as per approved budget				For YEAR 2006		01/01/06 - 31/03/06		as of 31/03/06

		Activity 1		Project Management		2,900,400		- 0		2,900,400

		Activity 2		Operational Support		3,168,650		200,000		2,968,650

		Activity 3		Public Outreach		5,339,832		100,000		5,239,832

		Activity 4		ICT equipment		1,251,642		200,000		1,051,642

		Activity 5		Training and Capacity 
Building Support		1,340,000		- 0		1,340,000

		GMS 5% (see agreement)				700,026		25,000		675,026

		Subtotal DONOR I				14,700,550		525,000		14,175,550

		Activity 1		Project Management		1,300,000		100,000		1,200,000

		Activity 4		ICT equipment		1,251,642		200,000		1,051,642

		Activity 5		Training and Capacity 
Building Support		1,340,000		- 0		1,340,000

		GMS 7% (see agreement)				272,415		21,000		251,415

		Subtotal DONOR II				4,164,057		321,000		3,843,057

		Activity 2		Operational Support		140,000		 0		140,000

		Activity 4		ICT equipment		160,000		 0		160,000

		Activity 5		Training and Capacity
Building Support		400,000		 0		400,000

		5% (see agreement)				35,000		- 0		35,000

		Subtotal DONOR III				724,500		- 0		724,500

		Total				19,589,107		846,000		18,743,107





Sheet2

		

								DONORS		ACTIVITY (as in ATLAS)		BUDGET [2009]		EXPENDITURES*		BALANCE		DELIVERY RATE (%)		REMARKS*

								UNDP		Activity 1: [transperancy&accountability]		239,000		238,218		782		99%

										Activity 2: [human rights]		191,000		186,367		4,633

										Activity 3: [judicial reform]		- 0		- 0		0

								GMS [0%]

								Subtotal [UNDP]				430,000		424,585		5,415

								ITA		Activity 4: [judicial reform&governance]		12,442		12,191		251		98%

								GMS [7%]				871		853		18

								Subtotal [ITA]				13,313		13,044		269

								SIDA		Activity 1: [parliamentary oversight]		5,000		518		4,482		100%

										Activity 2: [public awareness campaign]		520		5,627		-5,107

										Activity 3: [research and white paper devel]		1,623		999		624

								GMS [5%]				357		357

								Subtotal [SIDA]				7,500		7,500		(0)

								TOTAL				450,813		445,129		5,684		99%

																						Activity		Budget		Q1 Expenditures		Balance		Delivery Rate

																						Activity 1: Project Management		251,442		250,409		1,033		100%

																						Activity 2: Operational Support		- 0		- 0		- 0		0%

																						Activity 3: Public Outreach		- 0		- 0		- 0		0%

																						Activity 4:  ICT equipment		- 0		- 0		- 0		0%

																						Activity 5: Training		- 0		- 0		- 0		0%

																						GMS 5%		- 0		- 0		- 0

																						Total		- 0		- 0		- 0		0%
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_1325594953.xls
Funding

		Financial Status of [Project Name] [Atlas Code 000xxxxx]

		As of 31 December [year]

		Resources

		DONOR NAME		CONTRIBUTIONS				CONTRIBUTION BALANCE

				Committed		Received

		ex: UNDP		900,000		520,000		380,000

		ex: ITA		55,788		13,313		42,475

		ex: SIDA		1,118,170		1,118,170		- 0

		TOTAL		2,073,958		1,651,483		422,475

		Financial Status

		DONOR NAME		RECEIVED		Expenditures

						Previous Years		Reporting Year ONLY				Balance		Earmarked		Funding Available to Project as of 1 January [next year]		Remarks

		ex: UNDP								TOTAL

		ex: USAID

		ex: Canada/CIDA

																		- 0

																		- 0

		TOTAL				- 0		- 0										- 0

														- 0






