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INFORMATION BULLETIN

ON THE ACTIVITIES OF TB PROJECT, YEAR 1 IMPLEMENTATION FINACED BY ROUND 6 OF THE GLOBAL FUND TO FIGHT AIDS, TB AND MALARIA
2008
Introduction to the Project 
In August 2007, a grant agreement was signed between UNDP and GFATM for the implementation of the project “Expanding and strengthening DOTS in Tajikistan and addressing new challenges in TB Control in line with WHO recommended Stop TB Strategy”. The Project duration is five years and divided into two phases. In line with the objectives of the National Tuberculosis Control Programme of the Republic of Tajikistan for the years 2003-2010, the overall goal of the project is to reduce the burden of tuberculosis in the Republic of Tajikistan by scaling up and sustaining universal coverage of DOTS interventions within the framework of Stop TB Strategy and the Global Plan to Stop TB 2006-2015.  Compare to the previous grant, this TB grant includes new components such as TB control in Prison, MDR-TB and TB/HIV co-infection. These components are not new only for Tajikistan but also in all countries of Central Asia. Therefore, lack of experience and practice requires enormous efforts and contributions and supports of international consultants to implement the above-mentioned components of the grant.

Goals and Objectives of Project

The project includes seven objectives that are mainly focused to support the National TB Control Program in Tajikistan:
1. Strengthened management of the National Tuberculosis Control Programme

2. Improved detection and treatment of TB cases by strengthening DOTS programme components, including PHC participation in TB control

3. Effective advocacy, communication and social mobilization for TB control

4. Strengthened TB control in the penitentiary system

5. Management of drug-resistant tuberculosis

6. Effective collaboration for the control of TB/HIV co-infection

7. Operational research in addressing the needs of vulnerable population groups (labour migrants) and strengthening the health system for TB control

[image: image1.jpg]D

stan

c\) The Global Fund

BapHoma oupa 6a myGopusam 3uaam 6emopuxou
BWUY/CMUA, cun BaBapaya aap Yymxypun TOYNKUCTOH
HIV/AIDS, TBand Malaria Control in Tajikistan
Mporpamma no Gopk6e ¢ BUY/CTNUA, Ty6epkynésom
v mansipuei B Pecny6nuke TamkukucTaH




Strengthened Management of the National TB Control Program in Tajikistan  

The Republican TB Control Center became a sub-recipient of GFATM Round 6 TB Grant for the first time. This initiation helped to continue development and strengthening management capacity of the NTP specialists and sustain the National Program activities. UNDP/PIU continues providing technical and consultative support to the national team. 

Also aimed at strengthening management capacity of the National TB Control Program  53 managers from the Ministry of Health, Health departments of the Ministry of Defense and Ministry of Justice were trained in TB Program management, planning, epidemiology and M&E.  International consultants having sufficient experience in management of TB Control Programs in CAR and Europe were invited to facilitate this training. 
The Republican TB Control Center and  Regional TB Centers are provided with the complete sets of IT equipment (18), Xerox, Multi-Media Projector, office furniture and other office equipment that are necessary for normal program functioning, also a vehicle was purchased for RTBC. All operational, communication and fuel expenses are covered by grant funds.
A training center was established and renovated within the State Medical University, where health providers (doctors and nurses) and university students are trained under the National TB Control Program by the center trainers. Identical centers have been established and renovated in Khatlon and Sogd Regions. It is a step toward establishment and development of sustainable mechanisms for implementation of TB Control Program.  
Infrastructure Rehabilitation
The program envisages construction, reconstruction and rehabilitation and routine repair of infrastructures at Regional and District TB Centers. For the implementation of these targets, the Program envisages capital repairs of the Regional TB Centers, microscopy and bacteriology laboratories, DOTS centers and Training Centers including cold and hot water supply and sanitation.
This program is implemented in accordance with the list of repairable sites approved by MoH. With the aim of improving detection, diagnosis and treatment of patients, 25 TB Service sites have been rehabilitated with support of the grant in Year 1: 2 TB centers in GBAO and Sogd Region, three training centers in Dushanbe and Khujand, 9 DOTS spots and 9 microscopy labs (Jillikul, Temurmalik of Khatlon Region, Rushan, Khorog, Ishkashim, Darvaz of GBAO, Matcha, Zafarabad, Spitamen of Sogd Region) and two bacteriology labs. The project design is finished for construction of Prison TB Hospital with 100 beds in Vahdat. 

TRAININGS

Basic DOTS Trainings for PHC Health Providers

The integration of PHC facilities with TB services is needed to improve detection of TB cases. For this purpose, the grant planned Basic DOTS training (directly observed treatment strategy) for PHC health provides. For implementation of this target, UNP/PIU as Principal Recipient of the grant signed agreement with the Republican TB Center. Since the beginning of the year NTP specialists trained 245 PHC health providers (doctors and nurses) in DOTS. 

Training on Electronic Monitoring and Management of TB cases (EPI-INFO)
Three successive Epi-Info trainings consisting of two parts (Part I in Quarter1, Part II in Quarter 3) were conducted for 15 specialists of Regional TB Centers. This activity is as continuation of the training started last year with support of Round 3 grant. The training was facilitated by CDC international consultant.   Specialists were trained in collection of epidemiology data, establishment of database for monitoring of TB patients, data entry, correction, output forms, developing graphs and diagrams etc. upon trainings all trainees were provided with printed materials, installation discs with TJ TB-ESCM program and manual, new versions of TB reporting and recording forms used in Tajikistan. Part II was held in September 2008 and focused on training of specialists in analysis and correct interpretation of collected data.  

Voluntary Counseling and Testing Training (VCT)
In the last two years, a high increase of registered new HIV cases is observed: 397 people in 2004-2005 in comparison with 199, registered in 1991 to 2003. In this regard, within the framework of the planned activities of Round 6, TB Grant, three VCT training were conducted and 50 TB specialists from different regions of the country. This training allows to improve the detection of TB/HIV co-infected cases. 
Drug Resistance Survey
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Drug resistance tuberculosis control is the new focus of TB program and not only in Tajikistan but other countries of Central Asian Region.  Drug resistance survey (DRS) for 1st line TB drugs has been commenced in May 2008. As a primary stage, DRS is carried out in two pilots: Dushanbe City and Rudaki District. DRS Trainings were organized and conducted for doctors and nurses of PHC and TB facilities involved in the survey. The quality of results is checked by Supra National Reference Laboratory in Gauteng, Germany. The Republican Reference Lab located within RTBC supplied with the necessary equipment for conducting culture tests including an up-to-date fluorescent microscope Olympus BX51TRF-5, autoclave, thermostat, dryer, distiller, cool boxes and other lab equipment.                                                                Laboratory Training
As of today the survey covers 296 TB patients. In total 214 strains were sent to Gauteng SNRL for re-checking and DST to 1st and 2nd line TB drugs and received 98 results.
Key specialists of the program, doctors and nurses who are directly involved in MDR-TB activity (total 31 people) were trained outside Tajikistan in Riga (Latvia) and Tomsk (Russia), where they received opportunity to see implementation of such programs and study MDR related issues.  

Co-infections: TB and HIV
This objective is the new direction of TB Program. National TB/HIV Strategy for 2008-2012 was developed for strengthening integration between two vertical TB and AIDS programs and implementation of the planned targets.  The document was developed with technical support of the international consultant and approved by TWG. The strategy was translated into Tajik and submitted to MoH for approval.  

TB in Prison

Activities under this objective are implemented in collaboration with the International NGO Caritas Luxemburg. Currently the program covered 5 penitentiary facilities in Dushanbe and Sogd Region. In August 2007, Memorandum of Understanding on implementation of DOTS program in penitentiary facilities of Tajikistan was signed between the Ministry of Justice, Ministry of Health and Caritas Luxemburg.
As sub-recipient of Round 6 grant, Caritas Luxemburg in collaboration with KNCV international consultants provides technical support in the revision of legislative documents and guidelines on TB Control in Prisons. Within this grant, 11 TB specialists and heads of health units of the Department of Penitentiary Affairs (DPA), Ministry of Justice, were trained.   

Prison TB hospitals are monitored and intensive consultative support is provided by the specialists of the RTBC to improve diagnosis and treatment of TB patients. Two specialists from DPA health facilities participated in international training abroad and obtained knowledge on DOTS in Prison. Close collaboration and integration with civil sector is planned to resolve human resource shortage issues and improve diagnosis base.

Monitoring & Evaluation
UNP/PIU jointly with the NTP specialists have conducted 13 monitoring visits to 24 districts (with support of R 6 grant), namely: Ragun, Faizabad, Nurabad, Tajikabad, Rasht, Tavildara, Jirgatal (DRS), Darvaz, Ishkashim, Murgab, Roshtkala (GBAO Region), Jillikul, Qumsangir, Pyanj of Khatlon Region, Aini, Matcha, Shahristan, Istaravshan, Zafarabad, Asht districts and Kairakkum, Chkalovsk, Panjakent and Taboshar (Sogd Region). It should be mentioned that Round 6 covers new pilot districts, where DOTS have been implemented recently in 2007. Lack of human recourses in PHC, TB specialists considerably complicates the implementation of the TB control activities. UNDP/PIU initiated several meetings with the Republican TB Center and other partners involved in implementation of TB Program in Tajikistan and discussed findings of monitoring and suggestions made for improvement of TB activities.  
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Food Program
Food Program is implemented in collaboration with World Food Program. Since the beginning of the project, 4,588 TB patients from 15 districts and cities including Machiton and Digmai Hospitals in Sogd Region received food parcels (wheat flour, oil, iodized salt, peas). Patients during hospital treatment receive cooked food in the hospital and then continue receiving parcels during the whole duration of the treatment in each 2 months. 

Supply and Delivery of Health and Non Health Commodities
Equipment & Furniture. To improve case detection rate of TB cases 28 microscopes were procured during the reporting period. Binocular microscopes Olympus CX21FS1-3 with autonomous power supply (batteries) were delivered to 9 TB centers: RTBC, Kurgan-Tyube,  Khorog, Bokhtar, Vakhsh, J.Rumi. N.Khosrav, Vose, SUB Pakhtakor, Temurmalik.  The National Reference Lab (NRL) is equipped with up-to-date equipment for performance of bacteriological tests helping to improve TB diagnosis. Also NRL with technical support of the UNDP/PIU was supplied with the necessary equipment for conducting culture tests including an up-to-date fluorescent microscope Olympus BX51TRF-5, autoclave, thermostat, dryer, distiller, cool boxes and other lab equipment. Four X-ray equipments were procured to improve TB case detection process. All required equipment and furniture for MDR Department in Machiton was delivered and installed.  
Vehicles. For effective implementation of TB Program two vehicles Nexia and NIVA Chevrolet were procured with support of the grant and delivered to RTBC.  Two ambulance vehicles Nissan and VAZ were procured and provided to the Department of Penitentiary Affairs, Ministry of Justice to support implementation of TB program in prisons. 
Non-TB Drugs. 27 types of nosotropic drugs were procured with R6 TB grant. Drugs were disseminated to 73 TB facilities in the country including the penitentiary, RTBC Machiton and Pediatric TB Hospital in Dushanbe.
For more information, please contact Zumrad Maksumova – TB Grant Manager, PIU UNDP at zumrad.maksumova@undp.org


