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	The main goal of the project is to promote the Human Development concept at all levels including the decision-making level, where it will be acknowledged and recognized as a basis and the main criteria in the social dialogue and in the formulation of the national socio-economic policies. This will be achieved, inter alia, through disseminating the human development concepts via the National Human Development Report (NHDR). The project output is to increase the awareness of people about human development issues through formulation, publication and wide dissemination of the National Human Development Report. This project is planned for two years and has an indicative budget of 100,000USD.
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 I. Purpose and Background
Tajikistan is a landlocked Central Asian country with an area of 143,100 km. Almost 93% of its territory is mountainous; only about 10% is suitable for cultivation. The mountains complicate internal transport and communication. At the same time they endow the country with rich hydropower potential as well as coal, gold, silver, tungsten, uranium and other resources. Significant water resources allow intensive agriculture and the cultivation of cotton, the country’s cash crop. The population of Tajikistan is approximately 7.1 million (2005), about 75 of whom live in rural areas.  This reflects the traditionally higher fertility rate in the countryside and reduced employment opportunities in urban centers.

The transition in Tajikistan has put extraordinary demands on the government to change the policy, fiscal, and regulatory environment in order to manage an open-market economy and a democratic state. Over the past decade the government has made good progress in developing an economic management framework and more effective government institutions, despite the significant disruptions of post-Soviet transition, the civil war, and regional instability. 

Despite all of these efforts, Tajikistan’s GDP is still hovering around 3.7 billion USD or over than 500 USD per capita, the lowest in the CIS and one of the lowest in the northern hemisphere. Poverty is still extremely high, with 64% of the population living on less than 2.15$ per day. However, the economy is growing fast, at an average rate of over 7% per year, for the past years bringing some hope to an otherwise difficult situation.

Moreover, the country is still undergoing state building after the fall of the Soviet Union and the devastating civil war waged between 1992 – 1997 and the ability of the Tajik state to provide the environment for the country to reduce its crushing poverty level and enhance human development has been hampered by the continued weakness of its security, justice and administrative institutions. 

According the World Bank, the country currently ranks as one of the most difficult operating environments in the world for private sector development and one of the underpinning causes is that an effective system for registry and investor protection is not yet in-place in the country. 

II. Situation Analysis
Tajikistan remains a country in transition, dealing with the triple challenge of the economic and social dislocation surrounding independence from the Soviet Union, a civil conflict that devastated the country from 1992-1997 and being a small, mountainous and landlocked territory. Following political stabilization and strong economic growth, development activities have recently shifted from a short-term humanitarian approach addressing post-conflict issues towards a longer term development strategy. 

Since independence, the long civil war and the disruptions stemming from the collapse of the Soviet system have contributed to widespread social tension and poverty in Tajikistan. Despite considerable international assistance, a combination of corruption and poor administrative capacity has prevented significant improvements in welfare. 

Transition process in Tajikistan brought massive redistribution of wealth (through privatization), incomes and entitlements. Demand for social protection dramatically increased while the trend to “a smaller state” and financial constraints limited the provision of social protection. Institutional weaknesses and structural constraints limited gains from opening and magnified the risks. Emerging market forces cannot substitute the Tajik government in managing the transition process, especially in the area of institution building, investment in human capital and social protection. Therefore, broadening the framework for transition strategy is political, economic and moral necessity. In today’s Tajikistan human potential is rapidly eroding with declining health and increasingly uneven access to education. This will have negative consequences for the growth prospects. Deprivation of many social groups has reached critical proportions in particular in many rural areas. 

Human Development is about much more than the rise or fall of national incomes. It is about creating an environment in which people can develop their full potential and lead productive, creative lives in accord with their needs and interests. People are the real wealth of nations. Development is thus about expanding the choices people have to lead lives that they value. And it is thus about much more than economic growth, which is only a means — if a very important one — of enlarging people’s choices. This concept was introduced by UNDP in 1990 in the Human Development Report (HDR) as an alternative to the approach to development based exclusively on economic growth.
UNDP’s Global HDRs initiated and have continued to help drive the evolution of the Human Development concept. By putting people at the centre of development, by emphasizing that development is of the people, for the people and should be carried out by the people, the HDRs have offered ground breaking analysis on a wide range of critical issues. Over the years, the reports have covered such themes as people’s participation, human security, technology, environment, globalization, human rights and democratic governance. 

Their research and recommendations have received world wide acclaim for supporting people in developing and transitional countries as well as donors and other decision makers as they search for solutions to national and regional human development hurdles. National and regional HDRs were inspired by this global example, and have become part of the challenging process by which people seek to tailor their own development strategies to local realities. These reports engage people and institutions – government decision makers, civil society, the business community, academic and the public at large – in building a new vision for the future.
National Human Development Reports (NHDRs) are now prepared by over 100 countries worldwide. Since 1995, countries in the Eastern Europe and the CIS, except Slovenia, prepare NHDRs. The content of the reports varies greatly and reflects the diversity of human development challenges and trends in respective countries. Reports share, however, the conceptual framework and methodology. They present human development trends and measure progress by HDI and related indexes. Income, though very important for human development, is only one dimension of the analysis. Attention is given to equity including through disaggregating HDI by region, province, urban and rural residence or ethnic groups. Preparation of NHDR is especially relevant for transition countries, which now critically evaluate the results often years of transition. Democracy and public participation have expanded since 1989 but human conditions deteriorated in many areas. It was reflected by the decline in life expectancy, incomes, and rise of unemployment and poverty. Transition costs differed, however, by country. While in many successful reformers in Eastern Europe people's situation started to improve, in Tajikistan and in most CIS countries there was the lack of progress or even further deterioration of human development trends. Initial conditions certainly had some impact on the diversity of transition outcome. Policies, however, played also important role in explaining these differences.

III. Strategy 

The main goal of the project is to promote the Human Development concept at all levels including the decision-making level, where it will be acknowledged and recognized as a basis and the main criteria in the social dialogue and in the formulation of the national socio-economic policies. This will be achieved, inter alia, through disseminating the human development concepts via the National Human Development Report (NHDR). 
UNDP being a multi-sector development organization with a long-term experience in promoting human development approach has a comparative advantage in supporting the preparation of NHDRs. It introduced Human Development concept and produces annual Human Development Reports covering worldwide trends and issues. It has thus substantive in-house capacity to support the preparation of NHDRs.

The NHDR is thus placed uniquely in the way forward as a tool to promote policy dialogue on the challenges of different sectors in Tajikistan. It is a well suited forum for a wide range of stakeholders to take actions to reorient economic policies towards job-led growth strategy based on the principles of equity and human rights. 
The project will contribute to the CPAP outcome entitled “Increased responsiveness and accountability of decision-making structures strengthen the rule of law and human rights”.
The project OUTPUT is: to increase the awareness of people about human development issues through formulation, publication and wide dissemination of the National Human Development Report. The output will be achieved through the following activities:
Activity 1. NHDR Formulation
1.1. NHDR support team is established and theme selected

· NHDR theme is selected in participatory manner;
· Advisory Board formed and meets regularly;
· Project Assistant is contracted;
· Review Panel is formed and meets regularly;
· Scientific editor is selected through competitive process;
· Technical assignments to the interdisciplinary writing team are drafted;
· An interdisciplinary writing team established through a competitive process;

· Approval of the detailed work plan;
· Concept for the NHDR is drafted.
Activity 2. Information and Consultation
2.1. NHDR development process is participatory and broad; 

· NHDR process and products complies with the six principles of the UNDP Corporate Strategy;
· Peer reviewer comments incorporated in the text;
· Report analyses problems, solutions and their impact on gender, regional and other forms of inequality;
· Final Reports text receive Advisory Board approval;
· Report layout produced by the Scientific Editor;
· Extended summaries of the NHDR chapters produced by the writing team and shared with the Advisory Board for comments;
· Preliminary findings from the extended summaries presented at the scientific conference organized by the Implementing Agency;
· First NHDR draft submitted for comment to the International Review Panel;
· Statistical appendix and commentary drafted;
· Preliminary findings and recommendations from the NHDR’s first draft presented and debated at the joint working meeting of the writing team and Advisory Board and Research workshop;
· Second draft of the NHDR completed;
· Substantive and literary editing of the second draft;
· Edited final draft approved by the Advisory Board.
Activity 3. Publication and dissemination
3.1. NHDR format is inline with corporate requirements
· NHDR meets UNDP Corporate Policy standards with respect to presentation and graphic design; 

· NHDR translated into English. 

3.2. NHDR is presented to a wide public

· Number of publications on the Report are posted in the national and international media;
· Report distribution reaches the target audiences outlined in the NHDR follow-up strategy;
· Press kits and press releases prepared;
· NHDR launch with stakeholders and media participation;
· Distribution of the Report;
· Follow-up promotion activities reaching the Report’s main target groups, with an emphasis on regional audience.
Activity 4. Project management, monitoring and visibility
· Effective implementation of activities;
· Ensure proper visibility of project results.
The Report preparation involves the selection of the central theme, recruitment of experts who contribute to the report, compilation of the experts’ materials, organization of the peer reviews and public hearings, publication in Russian and English of the Report and a final presentation/launch of the report. The central theme of the annual Report is selected as a result of the public dialogue on the subject of the most challenging development issue having a direct impact on the human development perspectives in the country.

In the course of the preparation the Human Development Index is being calculated for each region of the Tajikistan on the basis of the official statistics and data. The most select national experts are encouraged to participate in the preparation of the National Human Development Report thus ensuring a high quality of analysis of the human development trends and processes. In the process of preparation close collaboration is maintained with the State Statistical Committee, Institute of Labour and Academy of Science for the provision of the most updated statistical information in the Report. Therefore the Report is a reliable reference document for the state policy makers and other stakeholders. The obligatory chapters are in correspondence with determinants of the Human Development Index thus covering the population income, living standards and employment issues, health and demography and education. 

Participation of the international experts in the Report preparation would enrich the Report’s framework with the international best practices and approaches. As suggested by past Reports evaluations against those principles – performed by the UNDP Human Development Reports Office - a major first step to raising the effectiveness of future NHDR would be choosing a more focused theme for the Report that would enable an in-depth, interdisciplinary treatment of a smaller number of most relevant issues. At the design stage of this project document, UNDP has conducted consultative meetings to identify the possible theme of the Report. UNDP senior management met with the Report’s potential users, representing various ministries, UN system agencies, international donors and NGOs. It discussed options for narrowing the focus of the NHDR while leaving it broad enough to enable the use of interdisciplinary and participatory approaches. Most participants have expressed an interest in a greater emphasis on economic aspects of human development. 

Implementation approach. 

The project builds upon the achievements of the past national reports and will aim for closer alignment with the six principles of the UNDP Corporate Policy that emphasize national ownership, independence and high quality of analysis, participatory and inclusive preparation, flexibility and creativity in presentation, and sustained follow-up (See Annex V).

Cooperation with ILO
Productive, freely-chosen employment is at the core of the ILO’s mandate. Without productive employment, achieving decent living standards, social and economic development, and personal fulfillment remain illusory. Globalization has brought both prosperity and inequalities, testing the limits of our collective responsibility. Even so, the ILO remains committed to achieving full employment worldwide. Mainly ILO expertise would be used to make technical review of the final ToR, technical guidance of the national experts’ team on subject areas and review of the final draft Report. 

Cooperation with UNIFEM

In 2007 UNIFEM undertook gender analysis of employment policy formulated within NDS/PRSP II. Findings of the analysis clearly revealed gender disparities within the employment sphere.  This is illustrated by the existence of a set of inter-related gender problems: gender differences in the proportion of labor, horizontal and vertical gender segregation, a salary gap between men and women, unequal job opportunities, career promotion, etc. Considering that gender equality is an indispensable condition for an increased level of socio-economic development of society, measures aimed at overcoming the gender disparities in employment are of utmost importance. Therefore, to ensure mainstreaming gender into national development policy UNIFEM would contribute the cost of an international consultant who would help to mainstream gender perspectives into NHDR analysis.

IV. Results and Resources Framework
See Annex I.  
V. Management Arrangements
This Project is designed as one of the expected outputs for UNDP Country Programme Action Plan (CPAP 2005 – 2009) and being approved by the Government. Therefore the project will be directly overseen by UNDP. 

The project will also receive extended support from the CO on all procurement and human resources issues. A project financial management system will be established to provide for accountability, and regular audits will be performed. UNDP will maintain financial management from requisition to disbursement with no cash being transferred to the Implementing Agency. 

The project will be implemented in the national execution modality (NEX) in accordance with UNDP rules and procedures. The Ministry of Foreign Affairs will act as the Implementing Agency. The Implementing Agency is responsible to the Government of Tajikistan for the delivery of project’s results. Close collaboration with the Ministry of Labor and Social Protection is envisaged. 

The Implementing Agency will appoint the National Project Coordinator (NPC), who will bear the overall responsibility for the project and will facilitate decisions at the Government level necessary for its progress. This position will be an unpaid, part-time position. UNDP will coordinate with the NPC decisions concerning:

- The list of organizations invited to join the Project Advisory Board;
- Candidate for the position of the Scientific Editor for further consideration by the Advisory Board.
The NPC collects and summarizes the proposals of the Advisory Board members concerning the content of the Report, incorporates those proposals into the Report Concept and brings it to the consideration of the Advisory Board, arranges for the substantive, literary and stylistic editing of the Report, organizes its translation into the English language, oversees layout and printing, and ensures the quality of the work performed. 
To perform the day-to-day support to the project, a Project Assistant (PA) will be employed, reporting to UNDP and to the NPC. For a full description of the PA’s role and functions, see Annex VI.

The Advisory Board will be created within the project to ensure broad participation of the NHDR’s potential users and relevance of its content and issues to policy needs. The Advisory Board will be composed of the Government decision makers, international donors implementing technical assistance projects in Tajikistan and leaders from NGOs that partner in similar projects and socio-economic initiatives. Membership in the Advisory Board shall automatically be granted to the Scientific Editor, National Project Coordinator, Project Assistant and a representative of the UNDP Country Office. For a detailed description of the Advisory Board’s functions and working practices, see Annex VII.

A writing team will be established to produce the report in accordance with the Report Concept approved by the Advisory Board. The concept will be derived from the Report’s theme agreed through the process described above. Acting within the framework of the Concept, members of the writing team shall exercise full editorial independence and bear full responsibility for compliance with the minimum quality standards outlined in the UNDP Corporate Policy (see Annex V). 

As a general principle, the number of the report’s authors should not exceed the number of the chapters. Final selection of the authors will be made on a competitive basis by UNDP in consultation with the NPC and approved by the Advisory Board. The selection process will be guided by UNDP rules and procedures.

The Scientific Editor (SE) will head the writing team. The candidate for this position will be nominated by UNDP and the NPC following preliminary consultations with potential project stakeholders. The SE will be approved by the Advisory Board and perform the following functions:

- Drafting the layout of the report based on the Report Concept approved by the Advisory Board;

- Compiling terms of reference for the authors;

- Providing research and methodological guidelines to the writing team;

- Ensuring that the comments and suggestions from the Advisory Board and Peer Review Panel are properly responded to and incorporated in the text;

- Ensuring the report’s structural cohesion;

- Drafting an introduction and conclusion to the Report.

To ensure that the NHDR’s content meets high academic standards, UNDP corporate policy requires that the report’s text is subjected to a peer review. An interdisciplinary International Review Panel will be created within the project’s structure to comply with this requirement. The Panel will include international experts and editors of Tajik academic journals specializing in the areas related to the Report’s theme. The panel reviews the draft NHDR version for the quality of analysis and presentation of the material as outlined in the UNDP Corporate Policy on national reports (see Annex IX) and suggests areas of potential improvement to members of the writing team. The functions of the International Review Panel are outlined in Annex VIII.

Throughout the NHDR drafting stage, members of the writing team will report the preliminary findings and conclusions of their respective chapters in order to receive comments and feedback from other researchers throughout the country. To this end, the project work plan will include activities intended to provide each author with the relevant opportunities. These will include opportunity to publish a paper in any peer-reviewed academic periodical of the author’s choice, working seminars. Contributions to the Report from outside of the writing team will be encouraged by incorporating the best works into the text as boxes, special contributions, or subsections of individual chapters.

The findings and recommendations of the NHDR can be useful to other projects by informing their conceptual design and planning of their activities. Contribution of writing team members to workshops and other events for national policy makers can be a good opportunity to present and receive feedback on their findings while working on the Report.

The project will be implemented by an independent team of experts. This arrangement is flexible, cost effective and proven by the past experience of preparation NHDRs in Tajikistan. The experts’ team members will be selected on a competitive basis. Attention will be given to ensuring the diversity of views and broad consultation with institutions and individual experts outside the NHDR team. An International Consultant will be contracted following UNDP recruitment rules to provide substantive support and expertise throughout the preparation of NHDR. 

A Project Board (PB) will be established for strategic project activity management to ensure achievement of results on the primary outcomes and that these outcomes fall within MDG, NDS and PRSP2 frameworks. The frequency of meetings will be determined as needed, but will be at minimum once every six months. The PB will represent a senior executive responsible for the ultimate outcome, a senior supplier representing the implementers and a senior user representing the interests of civil society and government. In this PB, the UNDP Resident Representative (or his delegate) and the UNDP Programme Analyst will be represented. 
Due to recognition of the important role played by the NHDR in Tajikistan and its potential for outreach, a number of organizations have contributed intellectual and financial support to the previous reports. UNDP will build cooperative relationship with the International Labour Organization (ILO) and UNIFEM. Key enhancements resulting from this new arrangement could include contributions from high quality experts to augment the work of the leading Tajik specialists, i.e. targeted research and mechanisms for public interaction and an expert presentation of the Report to stakeholders. The cooperative relationship and support would also permit increased production and distribution of the report both nationally and internationally for broader impact. 

VI. Monitoring and Evaluation 

Monitoring of the Project and its evaluation will be conducted in accordance with the UNDP policies and procedures. This will include, but will not be limited to the following:

· The UNDP CO jointly with the NPC will establish specific monitoring criteria and procedures to ensure that the Project follows the implementation schedule as foreseen by the Project documentation, especially achievement of outputs;

· UNDP Programme Analyst will supervise the project development progress; the Project team will provide him/her with regular project updates, technical and financial reports;

· Project Board meetings will be conducted in accordance with UNDP rules and procedures and will include participants from UNDP and Implementing Partner (Ministry of Foreign Affairs) and other partners as deemed necessary; these meetings will regularly assess project implementation effectiveness and suggest means of improving future implementation as relevant;

· The Project will be subject to an independent external audit to be carried out following UNDP rules and procedures;

· The Project Implementation Team - the NPC -will provide reports (annual and final) on the project implementation, which will be discussed at the review meetings. The reports should contain lessons learned and suggestions for further implementation. The final report containing the evaluation of the outputs and a final financial report will be submitted by the NPC to the UNDP upon completion of the project.

UNDP will be responsible for monitoring both the substantive implementation of project activities as outlined in this document as well as budgetary reports. The project objectives, indicators and targets mentioned in the programme logical framework matrix will serve as the primary reference for the monitoring and evaluation of the project.

To ensure transparency and accuracy of achievements reported the country office may use independent evaluations.  Any partner contributing to the project will be encouraged to undertake regular monitoring visits and participate in any evaluation exercise.

To complement and enhance UNDP project monitoring, it may be determined to conduct joint annual or bi-annual evaluations with representatives of the main stakeholders. Such a team effort will strengthen partnerships and allow for a transparent and fair review of activities. 

Quarterly Progress Reports reflecting all aspects of project implementation and Annual Project Reports (APRs) will be prepared by the NPC and submitted to the UNDP, donors and national AID Coordination Unit. The APRs are concise documents that assess the performance of the project and the status of achievement of project outputs and their contribution to the relevant UNDP Strategic Results Framework Outcomes on a calendar year basis. 

VII. Legal Context
This Programme Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of the Republic of Tajikistan and the United Nations Development Programme, signed by the parties on 1 October 1993. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

The UNDP Resident Representative in Dushanbe, Tajikistan is authorized to effect in writing the following types of revision to this Programme Document, provided that he/she has verified the agreement thereto by the Programme Board and is assured that the other signatories to the Programme Document have no objection to the proposed changes:
a) Revision of, or addition to, any of the annexes to the Programme Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the programme, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed programme inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Programme Document

This project document exists in English and Russian languages. In case of conflict, the English version takes precedence.
VIII. ANNEXES
Annex I - Project Results and Resources Framework
	CPAP Outcome: 

Outcome 4. Increased responsiveness and accountability of decision-making structures strengthen the rule of law and human rights .

	Outcome indicator:
Capacity Building for Human Development Reporting Strengthened

National Human Development Reporting Enhanced
Dissemination and Advocacy Tools Developed and Implemented

	Applicable Key Result Area (from 2008-11 Strategic Plan):  Democratic Governance, Poverty reduction and achievement of MDGs

	Partnership Strategy: The project will attempt to ensure partnerships between the development actors (local NGOs, media, donors) in Tajikistan and the Ministry of Foreign Affairs throughout the project implementation. The participation of academia representatives will be essential for the success of the project. A strong cooperation would be introduced with ILO and UNIFEM. 

	Project specific output: Project title and ID (ATLAS Award ID): xxx National Human Development Report 2008-2009

	Intended Outputs
	Output Targets for 2008-2009
	Indicative Activities (deliverables)
	Responsible parties
	Inputs

	Increased the awareness of people about HD issues through formulation, publication and wide dissemination of the National Human Development Report 
Indicators:
1.1. Relevance of the theme for the national context and engagement of national expertise; 
1.2 Participatory preparation: multidisciplinary team and number of consultations;  
Baseline: 

1. No real NHDR developed since 2004; 

1.2. Flexibility and creativity in presentation: variety of presentation techniques (tables, graphs, figures, etc.) employed and reader friendly language;  
	HDR theme selected in consultation with the major experts;

Accurate data for HD indexes collected and the compliance with NHDR toolkit is ensured; 


	1: NHDR Formulation
1.1. NHDR support team is established and theme selected
· NHDR theme is selected in participatory manner
· Advisory Board formed and meets regularly
· Project Assistant is contracted
· Review Panel is formed and meets regularly
· Scientific editor is selected through competitive process
· Technical assignments to the interdisciplinary writing team are drafted
· An interdisciplinary writing team established through a competitive process;
· Approval of the detailed work plan
· Concept for the NHDR is drafted

	MFA

UNDP

ILO

UNIFEM
	Local consultancy

International consultancy

Contractual services

Miscellaneous 



	Indicators:
2.1. Level of acceptance of NHDR by the major stakeholders
Baseline: 
2.1 The major stakeholders (from Government, International Organizations, Media and Civil Society) will be identified at the beginning of the project.

	Regular consultations are conducted to discuss the NHDR development to ensure that the results of the report are accepted by the major stakeholders

	2. Information and Consultation
2.1. NHDR development process is participatory and broad 

· NHDR process and products complies with the six principles of the UNDP Corporate Strategy
· Peer reviewer comments incorporated in the text

· Report analyses problems, solutions and their impact on gender, regional and other forms of inequality

· Final Reports text receive Advisory Board approval

· Report layout produced by the Scientific Editor

· Extended summaries of the NHDR chapters produced by the writing team and shared with the Advisory Board for comments

· Preliminary findings from the extended summaries presented at the scientific conference organized by the Implementing Agency

· First NHDR draft submitted for comment to the International Review Panel

· Statistical appendix and commentary drafted

· Preliminary findings and recommendations from the NHDR’s first draft presented and debated at the joint working meeting of the writing team and Advisory Board and Research workshop

· Second draft of the NHDR completed
· Substantive and literary editing of the second draft

· Edited final draft approved by the Advisory Board

	MFA

UNDP

ILO

UNIFEM
	Conference, workshop, meetings organization costs

Equipment, supplies



	Indicators:

3.1. Number of NHDR copies published

3.2 Level of visibility of NHDR
Baseline:

3.1. Quality and variety of tools used for publication and dissemination of NHDR

3.2. Perception of media and general public about the NHDR communication


	At least 2,000 copies of NHDR are published in Russian, Tajik and English languages;

At least 1 event, with involvement of the major stakeholders and media, is organized to launch NHDR and make its findings public;
Electronic copies of NHDR can be accessed by the general public through the website;

NHDR advocacy and promotion campaign launched; 


	3. Publication and dissemination
3.1. NHDR format is inline with corporate requirements
· NHDR meets UNDP Corporate Policy standards with respect to presentation and graphic design 
· NHDR translated into English 
3.2. NHDR is presented to a wide public
· Number of publications on the Report are posted in the national and international media
· Report distribution reaches the target audiences outlined in the NHDR follow-up strategy
· Press kits and press releases prepared
· NHDR launch with stakeholders and media participation
· Distribution of the Report
· Follow-up promotion activities reaching the Report’s main target groups, with an emphasis on regional audience
	MFA

UNDP

ILO

UNIFEM 


	Local Consultancy

International Consultancy

Event costs

Travel costs

Equipment and materials



	Indicators:
4.1. % of budget spent
4.2. % of targets achieved by the project
	At least 90% of financial delivery of approved project budget;
At least 90% of results planned within the project achieved
	4. Project management, monitoring and visibility

· Effective implementation of activities

· Ensure proper visibility of project results
	MFA

UNDP
	Individual contractors

Office running costs




Annex II - RISK LOG
	Project Title: 
NHDR
	Award ID:
	Date: March 2008


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Institutions selected for the project activities will not have the possibility to contribute to the report development process.


	March 2008
	Organizational 

Political

Strategic
	The occurrence of the risk would limit dramatically the impact of the project. If the risk occurs for all the involved institutions, the project will fail to achieve its results

P=3

I=5
	During the phase of identification  of the institutions to be involved in the project UNDP in cooperation with the ILO and UNIFEM will assess their capacity to perform the required tasks 
	Kibriyo Jumaeva
	Kibriyo Jumaeva
	March 2008
	

	2
	National Experts participating in the project activities will not be able to complete their tasks, or delays in recruitment and other administrative procedures occur
	March 2008
	Organizational 

Strategic


	The occurrence of the risk would determine the failure of the project for the agency concerned

P=2

I=5
	During the selection of the national experts the necessity of establishing long term cooperation will be clearly explained. 


	Kibriyo Jumaeva
	Kibriyo Jumaeva
	March 2008
	

	3
	The decreasing value of the dollar will determine a lack of resources for the project activities 
	March 2008
	Financial


	The occurrence of the risk will force the downscaling of the activities

P=3

I=3
	Slight over-budgeting of key activities to ensure a contingency provision
	Kibriyo Jumaeva
	Kibriyo Jumaeva
	March 2008
	

	4
	Some of the experts who will contribute to the project will not be paid as consultants but will participate on the basis of the partnerships established under the NHDR development process free of charge (mostly Govt staff). This might limit their interest and commitment, and thus the quality of the inputs provided. 
	March 2008
	Organizational
	The occurrence of the risk will impact negatively on the quality of the capacity development services delivered under the project and will increase workload on project staff

P=4

I=4
	The selected experts from Govt Institutions will be thoroughly instructed about the requirements for the participation to the project and the quality of the input expected. Institutions providing the expertise for the project will be multi-functional ones with the capacity of appointing different experts for the various activities of the project  
	Kibriyo Jumaeva
	Kibriyo Jumaeva
	March 2008
	

	5
	
	
	
	
	
	
	
	
	


Annex III- Budget
	Award ID:  
	Tbd

	Award Title:
	National Human Development Report

	Business Unit:
	TJK10

	Project Title:
	National Human Development Report 2008-2009

	Implementing Partner  (Executing Agency) 
	Ministry of Foreign Affairs- NEX


	UNDP Atlas Activity
	Responsible Party/ Implementing Partner
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount (USD)
	Amount (USD)
	Total (USD) 

	
	
	
	
	
	
	Year 1
	Year 2
	

	Activity 1: NHDR Formulation
	UNDP, MoFA
	 
	UNDP
	 
	Local consultants
	$800
	$800
	$1,600

	1.1. NHDR support team is established and theme selected
	
	 
	UNDP 
	 
	Publication
	$200
	$200
	$400

	
	
	 
	UNDP
	 
	Miscellaneous Expenses
	$500
	$500
	$1,000

	 
	
	 
	 
	 
	Sub-total:
	$1,500
	$1,500
	$3,000

	
	 
	 
	 
	 
	Total Activity1:
	$1,500
	$1,500
	$3,000

	Activity 2: NHDR Information and Communication 
	UNDP, MoFA
	 
	UNDP
	 
	International consultants
	$6,500
	$6,500
	$13,000

	2.1. NHDR development process is participatory and broad 
	
	 
	UNDP
	 
	Local Consultants
	$3,000
	$3,000
	$6,000

	 
	
	 
	UNDP
	 
	Training
	$1,000
	$1,000
	$2,000

	
	
	 
	UNDP
	 
	Publication
	$500
	$500
	$1,000

	
	
	 
	 
	 
	Contractual Services-Companies
	$3,000
	$3,000
	$6,000

	
	
	 
	 
	 
	Conferences
	$2,000
	$2,000
	$4,000

	
	
	 
	UNDP
	 
	Miscellaneous Expenses
	$1,000
	$1,000
	$2,000

	
	
	 
	 
	 
	Sub-total:
	$17,000
	$17,000
	$34,000

	 
	 
	 
	 
	 
	Total Activity2:
	$17,000
	$17,000
	$34,000

	Activity 3: NHDR Publication
	UNDP, MoFA
	 
	UNDP
	 
	International consultants
	$5,000
	$5,000
	$10,000

	3.1. NHDR format is inline with corporate requirements
	
	 
	UNDP
	 
	Local Consultant
	$1,000
	$1,000
	$2,000

	3.2. NHDR is presented to a wide public
	
	 
	UNDP
	 
	Travel
	$3,500
	$3,500
	$7,000

	 
	
	 
	UNDP
	 
	Contractual Services-Companies
	$500
	$500
	$1,000

	
	
	 
	 
	 
	Conferences
	$600
	$600
	$1,200

	
	
	 
	 
	 
	Publication
	$2,200
	$28,600
	$30,800

	
	
	 
	UNDP
	 
	Miscellaneous Expenses
	$1,000
	$1,000
	$2,000

	
	
	 
	 
	 
	Sub-total:
	$13,800
	$32,200
	$46,000

	 
	 
	 
	 
	 
	Total Activity3:
	$13,800
	$32,200
	$46,000

	Activity 4
Project management, monitoring and visibility
	 
	 
	 
	 
	Contractual Services - Individuals
	$5,000
	$5,000
	$10,000

	
	
	 
	 
	 
	Contractual Services-Companies
	$1,000
	$1,000
	$2,000

	
	
	 
	UNDP
	 
	Travel
	$1,000
	$1,000
	$2,000

	
	
	 
	 
	 
	Miscellaneous Expenses
	$1,000
	$1,000
	$2,000

	
	
	 
	UNDP
	 
	Publication
	$500
	$500
	$1,000

	
	 
	 
	 
	 
	Sub-total:
	$8,500
	$8,500
	$17,000

	 
	Total Activity4:
	$8,500
	$8,500
	$17,000

	 
	Project  Annually 
	$40,800
	$59,200
	 

	
	Project total
	 
	 
	$100,000


Annex IV- Work Plan 

	Project outputs and activities
	Year 1
	Year 2

	Activity1. NHDR Formulation
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	NHDR support team is established
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NHDR theme is selected in participatory manner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2. Information and Consultation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	NHDR development process is participatory and broad
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3: Publication and dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	NHDR format is inline with corporate requirements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NHDR is presented to a wide public
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Project management, monitoring and visibility


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Effective implementation of activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure proper visibility of project results
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANNEX V

COMMON STANDARDS FOR NHDRS
(SIX BASIC PRINCIPLES ESTABLISHED BY THE UNDP CORPORATE POLICY)

The UNDP corporate policy on NHDRs establishes six basic principles that should be strictly followed to ensure credibility, impact and quality of reports in all countries where an NHDR is prepared.

National Ownership

The NHDRs must be country based and country driven. They must focus on country realities, and reflect well-defined national perspectives on human development in addressing priority national themes, emerging trends, opportunities and challenges. They must promote national policy dialogue, constructive expression of divergent views, and the identification and analysis of development alternatives. They should serve to build consensus and shared visions, and also explore aspects of the regional and global context that broaden or limit national choices.

Independence of Analysis

The NHDRs require full editorial independence. While countries maintain ownership of the NHDR and help to determine the overarching research priorities of the publication, the authors of the report must exercise full editorial independence and objective analysis. This ensures that the NHDRs present accurate and unbiased data and analysis, rather than serving to justify a UNDP position or a particular policy of a Government or political party.

Quality of Analysis

The NHDRs must be about human development. They must adopt a people-centred approach and clearly present the key concepts and principles of the human development paradigm. The NHDRs should enhance the monitoring of advances and challenges in human development by providing data that are disaggregated to identify critical disparities between different geopolitical, religious, racial, ethnic, gender, economic and other social groups.

Where appropriate, the NHDRs should highlight links to relevant information and analysis in the global and regional HDRs. All of the critical dimensions of human development (longevity, knowledge, a decent standard of living, security and participation) as well as the flagship human development index (HDI) should be reflected. It is desirable, although not mandatory, for the NHDRs to address pertinent themes of the global HDR as a chapter or, where particularly relevant, as an overall theme.

The NHDRs must be strategic. Their purpose and motivation should be clearly defined and key partners and target audiences identified. The human development perspective must be applied systematically to the selection and presentation of data and information, and it should underpin the analysis and the identification of main messages. The findings should be robust enough to serve as a sound basis for the formulation of policy options and recommendations.

In some cases, particularly where urgent action is required or consensus is already emerging, implementation strategies and plans of action should accompany such recommendations. It is crucial that the NHDRs periodically review the impact of previous reports on policy within the country, and introduce policy-monitoring indicators that can be traced from year to year. The NHDRs must be quality products. They must strive to achieve the highest possible standards in terms of the reliability of their data and the quality of their analysis. Special attention should be paid to the collection and presentation of data and the use of indicators in a manner that facilitates comparisons within and between countries and the analysis of changes over time. Key messages must be clearly underscored and disseminated to the widest possible audience. Conclusions arising from the data and the analysis should, when possible, be translated into policy options and broad recommendations that can be reviewed by policymakers and the public at large.

The NHDRs must contain a detailed annex. This must comprise technical notes, definitions of statistical terms, and other references and materials that are relevant to the analysis and presentation of the report. The annex could also contain (if it does not appear elsewhere) a brief description on the report’s preparation process and its methodology.

Participatory and Inclusive Preparation

The NHDRs must be quality processes. To have a strong impact, they must offer not only quality in analysis and presentation, but also excellence in all aspects of production and follow-up.

Depending on the specific national context, a key element of the preparation should be making it as inclusive and participatory as possible. This approach recognizes that achieving human development goals depends on actions and resource allocations by a wide range of actors. Government and government-sponsored institutions, as the main architects of public policy, are expected to engage fully in the process, although no one group should monopolize the work. The participation of other stakeholders—academia, the private sector, labour, the media and the wider civil society including, where possible, local communities—is equally important for the full consideration of policy options and the implementation of recommendations.

Flexibility and Creativity in Presentation

The NHDRs must be presented in a clear and user-friendly manner. They should combine techniques that have been tested through the global HDRs with approaches that are more closely attuned to local experience and expectations. National context should largely determine content, form and the analytical requirements of the chosen theme. Creativity is called for in preparing a product that is relevant and readily accessible to key target audiences. Tables, graphs, figures, boxes and pictures should complement the text and analysis. Strict editorial independence will ensure technical and factual accuracy.

The NHDRs should use terms and a style that are readily accessible to all audiences. They should be prepared in the main national working language. Key sections or summaries containing main messages, findings and recommendations should be translated into other local languages as well as into English.

Sustained Follow-up

The NHDRs require extensive dissemination. A clear communications strategy that promotes the messages of the NHDR is the most effective way to reach as large an audience as possible. Elaborate media events and high–profile launch activities—preferably involving representatives of Government, policy makers, parliamentarians, the private sector and civil society—should be followed by proactive dissemination, including through market mechanisms. The main messages of the report should reach critical segments of society such as educational and research institutions, development policy centres, development NGOs, the donor community and the public at large.

The NHDRs must be timely and produced at regular intervals. Placing all aspects of human development at the centre of national policy debates requires a high quality product produced at regular intervals, with a sustained effort and adequate preparation time. A cycle of one to two years should become the norm, and should be accompanied by efforts to ensure that the NHDRs are produced and released on schedule.

The NHDRs must be monitored. An integral part of the NHDR process involves designing appropriate strategies and tools for the effective monitoring of the report’s policy and operational impacts. Indicators established within the United Nations Development Assistance Framework (UNDAF) and the corporate Strategic Results Framework (SRF) can measure some outcomes and provide competent feedback on areas requiring improvements. In addition, NHDR teams should systematically review their own previous editions as well as the global HDRs in terms of their impact on policy and the national development agenda and their contributions to progress made towards global development targets, including those set out by the Millennium Summit.

The NHDRs must make use of quality data. As part of a broader process of supporting national debate on policy, the preparation of the NHDRs contributes to the strengthening of the quantity and quality of national human development statistics. In their analysis and use of statistics and data, NHDR processes help to identify gaps in statistics, review the reliability of data, revisit questionable data, generate demand for new indicators and strengthen statistics that can be fed into the global HDR. UNDP programme resources can help to enlarge the capacity of national statistical institutions for the collection and analysis of data.

ANNEX VI
Terms of Reference

Project Assistant 
Country: Tajikistan

Duty station: Dushanbe

Duration of appointment: 12 months with possible extension

Description of duties

The Project Assistant (PA) is responsible for the day-to-day management, coordination and supervision of the project implementation in accordance with UNDP rules and procedures. The PA will report to UNDP and the National Project Coordinator (NPC).

The incumbent’s specific duties include:

Management:

Assist in finalizing the detailed work plan for the project and have it approved by the NPC;

Assist in developing work plans, briefs and concepts, subject to approval by the NPC and further on by Project Board on:

- Coordination with other UNDP projects and programmes;

- Resource mobilization

Assist in finalizing the terms of reference, and handle the recruitment of national experts

Assist in finalizing the terms of reference, identifying/contracting the subcontractors and individuals for provision of the following services: substantive, literary and style editing, translation; typesetting; printing; mailing and dissemination.

providing support to the work to be done by the national experts and contracted companies;

organizing the translation of the project related documents;

controlling the quality of the translation and print out;

preparing necessary requests for direct payments, recruitment and procurement.

Coordination:

Organizing the work of the Project Board, including by:

- Circulating the draft agenda and working papers in advance of each meeting;

- Collecting views of the non-attending Project Board members on the agenda items, incorporating those views in the Meeting Records;

- Keeping records of the Project Board meetings, circulating those records among all Project Board members;

Communication:

Maintaining the project correspondence;

Disseminating public information materials on the project;

Arranging an electronic debate forum for the exchange of views on the project related documents between involved interlocutors

Public information:

- Assisting in distribution, promotion and follow-up discussions around project related publications

- Organizing the launch of the publications

- Provide media briefing materials for the launch and follow-up events and responds to queries from the media

Monitoring and reporting:

Assist in preparing analytical reports evaluating the project’s progress against agreed effectiveness criteria;

Assist in c9llecting all appropriate data and information required by involved interlocutors.

In addition to the above, the PA will also undertake other duties in connection with project activities to ensure its effective implementation, which are within his/her competence as the Project Assistant.

Qualifications

(1) University degree in international development, economics or other relevant areas

(2) Excellent command and drafting skills in English, Russian and Tajik

(3) Experience of working in public information or the media

(4) At least two years experience of managing technical assistance projects

(5) Strong analytical and management skills

(6) Excellent knowledge of the computer

ANNEX VII 

Terms of Reference

National Project Coordinator

Country: Tajikistan

Duty station: Dushanbe

Duration of appointment: 12 months with possible extension

Description of duties

The National Project Coordinator (NPC) is responsible for overall management, coordination and supervision of the project implementation in accordance with UNDP rules and procedures. The NPC will perform his/her duties under the overall direction of UNDP and the direct supervision of the Ministry of Foreign Affairs of RT.Specifically, the National Project Coordinator will:

Management:

· develop a detailed work plans for all components of the project, have it approved by the UNDP and the Ministry of Foreign Affairs and ensure quality implementation of all components within agreed time-frames; 

work closely with the UNDP Country Office to identify and respond to opportunities for resource mobilization, including conceptualization and drafting of proposals; 

develop and implement strategies, subject to approval by the Project Board on:

- Coordination with other UNDP projects

- Resource mobilization

develop the terms of reference, and handle the recruitment of national experts

develop the terms of reference, identifying/contracting the subcontractors and individuals for provision of the following services: substantive, literary and style editing, translation; typesetting; printing; mailing and dissemination.

· Supervise, direct and guide the project staff through regular meetings to ensure timely and proper management and implementation of all project  components;

· Liaison with Government officials, international community and civil society to coordinate all project activities and build partnerships; 

· Facilitate relevant expert missions; 

· Responsible for financial management, including transparent use of funds and accurate financial reporting; Serve as a certifying officer;

supervise the work done by the national experts and contracted companies;

control the quality of the translation and print out;

certify requests for direct payments, recruitment and procurement.

Coordination:

Support the work of the Project Board by:

- Circulate the draft agenda and working papers in advance of each meeting;

- Facilitate the meeting of the Project Board;

- Request views of the non-attending Project Board members on the agenda items, incorporating those views in the Meeting Records;

- Collect the Project Board’s views, comments and suggestions on the project related documents; drafting the project related documents on the basis of this feedback.

- Maintain regular contact and information sharing with national and international partners on the Project Board and provide the Secretariat to the Project Board as agreed with the UNDP Country Office;

Communication:

Maintain the project’s official correspondence, drafting forwarding and other letters;

Draft, editing and distribution of public information materials on the project;

Arrange an electronic debate forum for the exchange of views on the project related documents between involved interlocutors

Public information:

- Develop and implementing a strategy for distribution, promotion and follow-up discussions around project related publications

- Produce media briefing materials for the launch and follow-up events and responds to queries from the media

Monitoring and reporting:

Prepare analytical reports evaluating the project’s progress against agreed effectiveness criteria;

Provide data and information required by UNDP and/or Ministry of Foreign Affairs of RT.

In addition to the above, the NPC will also undertake other duties in connection with project activities to ensure its effective implementation, which are within his/her competence.

Qualifications

(1) Advanced degree in public administration, law, political science, management or other relevant subject; 

(2) At least five years of relevant professional experience in running governance projects;

(3) Previous proven management experience;

(4) Familiarity with governance trends in Tajikistan is preferable; 

(5) Demonstrated capacity to develop and implement financial management and reporting systems under challenging circumstances;

(6) Excellent managerial and leadership skills;

(7) Good presentation, analytical and writing skills;

(8) Excellent command of spoken and written Russian and Tajik. Knowledge of English and is a strong asset;
(9) Good computer skills; 

(10) Demonstrate good social, communication, networking and delivery skills.  
ANNEX VIII
Terms of Reference

NHDR ADVISORY BOARD
1. PURPOSE

The Advisory Board for National Human Development Report Preparation is a part of the project management structure that works to broaden the involvement of the Report’s potential users in the NHDR process. Such involvement would ensure the relevance of the Report’s theme, issues and approach to the practical needs of policy makers. In effect, the Advisory Board acts as the primary ‘client’ of the report, representing the stakeholders with the authority to implement its recommendations.

2. MEMBERSHIP

The Advisory Board will represent various ministries and agencies at the national level, international donors active in Tajikistan, NGO activists involved in major socio-economic initiatives or as partners in international technical assistance projects. Automatic membership in the Board will be extended to the Scientific Editor, National Project Coordinator, Project Assistant, and a representative of the UNDP country office.

Organizations represented in the Advisory Board will be selected by UNDP in conjunction with the National Project Coordinator. The selection will reflect the Report’s thematic area that will be identified during preliminary consultations. Invitations to delegate a representative are sent to each of the selected organizations. Each invited organization is free to designate a representative of its own choosing.

To ensure full editorial independence, membership in the Report’s writing team cannot be combined with membership in the Advisory Board. A member of the Advisory Board will be required to abandon his/her membership if selected as an author.

3. FUNCTIONS

The Advisory Board:

- Debates and approves the Report’s theme;

- Discusses and approves the Report Concept, a document that outlines the specific issues to be addressed in the Report, target groups, linkages to national policies and UNDP/UN country team programming, and the Report’s distribution and promotion strategy;

- Debates and approves the criteria for author selection. Potential authors meeting the approved criteria can be identified by any member of the Advisory Board;

- Evaluates, provides feedback and content suggestions on the extended summaries and preliminary drafts of the Report’s chapters;

- Approves the final version of the Report.

4. PROCEDURE

The Advisory Board will deliberate and make decisions during meetings. The first meeting will be convened by UNDP and the Implementing Agency, and subsequent meetings will take place in accordance with the project work plan.

The exact time and place of the Advisory Board meetings will be arranged by the National project Coordinator with the Board members. In advance of each meeting, the Project Assistant will share with each member of the Advisory Board the draft agenda and relevant working materials. The agenda and procedures of the meeting are approved at the meeting.

Deliberations at the meetings and the decisions made will be entered on the meeting records maintained by the Project Assistant. These records will be shared with each member of the Advisory Board. The National Project Coordinator will approach members who were unable to attend the meeting to give them the opportunity to comment on the agenda items by phone, fax, or e-mail.

These comments will be entered on the meeting records.

The Project Assistant, acting in conjunction with the National Project Coordinator and the Scientific Editor, will be responsible for implementing the Advisory Board’s decisions. Early drafts of the Report will be circulated among the Advisory Board members to enable their direct oversight over how these decisions have been implemented in the text.

ANNEX IX
Terms of Reference

THE INTERNATIONAL REVIEW PANEL
1. PURPOSE

The International Review Panel will be created within the project working structure in order to ensure the Report’s high academic quality, achieve its compliance with the national and international standards set by the UNDP Corporate Policy, and enhance the Report’s appeal to international audiences. The Panel will work towards these objectives by evaluating the Report’s preliminary versions against the criteria outlined in Appendix 5.

2. MEMBERSHIP

The Panel will be composed of experts from international organizations, and members of the editorial boards of peer-reviewed academic periodicals published in Tajikistan. Potential members of the Panel will be identified by UNDP in partnership with the National Project Coordinator and the Scientific Editor. The Project Assistant will be responsible for perspective panel members and securing their agreement to join the Panel.

3. FUNCTIONS

Members of the International Review panel:

- Conduct a peer review of the draft of the Report and suggest for improving these drafts to the writing team members;

- Advise, when requested, on appropriate literature search, application of the human development methodology and other matters;

- Assist in promoting the Report among colleagues, students and other relevant audiences.

4. PROCEDURES

Preliminary drafts of the Report will be sent for the Panel’s review by the Project Assistant in coordination with the National Coordinator. Members of the Review Panel work mostly as individuals and submit their comments and feedback by e-mail, fax or other electronic means of communication.

The Project Assistant will collect, summarize and share such feedback and comments with the writing team.

In compliance with the principle of editorial independence, the authors will consider the comments and suggestions from the panel members. They will either incorporate those comments in the text or give reasons for rejecting those comments in writing.

ANNEX X.

PRESENTATION TECHNIQUES AND DESIGN RECOMMENDATIONS FROM THE UNDP CORORATE POLICY

1) General considerations

I. logical overall structure: the report needs to be presented in a manner that enables readers to identify human development concepts, appreciate key aspects of the national human development situation, gain insights into the selected theme as analyzed and presented from a human development perspective;

II. balance between information and analysis: the presentation of facts, statistical and textual, should underpin the exercise; they should permit the reader to understand both the context and the issues addressed. At the same time effective reports translate facts into analysis based on human development principles;

III. clear policy options or recommendations: description and analysis needs to be accompanied by key messages, generally identified through a participatory review of findings;

IV. key messages: major findings and recommendations need to be highlighted and repeated throughout the text (in the overview, at the end of the relevant chapter and in a concluding section);

V. selectivity: NHDR processes inevitably generate far more data than can usefully be presented in a single report; only information that is directly relevant to the review of the selected theme should be retained for the core text; other information should be made available as background papers, published through alternative channels, or flagged for attention in future reports;

VI. coherence: whilst creativity of individual contributors is encouraged, the impact of reports requires that a coherent approach be adopted both to key messages and to presentation; this generally requires a combination of team-building and peer review throughout the exercise and independent firm technical editing of the final text;

VII. accessibility: although the style adopted for the drafting and editing of the report depends on selected audience, the use of non-technical language (and avoidance of jargon) is generally appreciated; it has the advantage of making the report accessible to the media and public at large.

2) Presentational techniques

I. overview or summary of key findings and messages: availability as a separate pamphlet for public dissemination and advocacy purposes, including pre-launch press-kits; local translation;

II. techniques adopted in global reports

forewords (a means of generating high-level commitment to the process and reactions to the findings);

boxes (a means of mobilizing support from public personalities, presenting dissenting opinions, flagging new issues);

case-studies (a means for integrating relevant experience from different communities);

graphs and charts (a means of linking statistics to text – provided that care is taken to ensure coherence and relevance);

inter-country comparisons (a means of setting findings in a broader context, facilitating the exchange of experience and encouraging healthy debate and competition).

3) Technical requirements

(a) identification of sources of data (the origin and nature of all data and information should be specified, generally through foot-notes to pages and charts);

(b) glossary of global human development terms, defined in locally understandable terms;

(c) statistical annex with key human development indicators;

(d) technical notes on indices and indicators;

(e) bibliography;

(f) information on NHDR preparatory process and authors’ responsibility for data collection, analysis and drafting.
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